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New England Village

Connecting People, Purpose & Passion

Meet Our New

President &
CEQO, Christine
Chagnon

1HZ (QJODQG 9LOODJH
recently announced the appointment
of Christine Chagnon as its new

Scoops

The Newsletter of New England Village, Inc.

Tell us a bit about your background.  teams, develop responsive care

How long have you worked in models, and champion person-centered
Human Services and what attracted  practices that honor individual
you to this industry? VWUHQJIJWKY DQG QHHGYV

my journey has reinforced my belief in

My career in human services spans _ _
inclusive systems and the importance

over 28 years, but the foundation was _ _
laid even earlier. | began working of elevating the voices of those

in healthcare during my high school closest .to the wor.k. This is not !ust a
\HDUV DV D &HUWL¢HG PRIESFPHIYS 8 (]jqQng comratgent
in a long-term care facility. That to building communities Wh.ere _
experience introduced me to the everyone has the opportunity to thrive.

importance of dignity in care and What drew you to New England

the power of human connection. | Village, in particular?

ODWHU WUDLQHG DQG F:'Tk%‘eﬁL,éHé;s%\LrPeQWWle (
which strengthened my ability to 9LOODJH ZDV H[FLWHG I

think critically under pressure, triage

priorities with a calm presence, and  gyjjis |'ve developed over the years,
advocate for others with empathy and integrating Day and Residential
adaptability - skills that have remained 6HUYLFHY &OLQLFDO DQC
central throughout my career. programming, and leveraging my

0\ ¢UVW UROH LQ WKH KiXdndH3 invsyisteins fiHkhg, policy
¢cHOG VXSSRUWLQJ DG Xé&yslbpmart, \&nd advocacy. | was
intellectual and developmental looking to join a community where
disabilities, was as a Direct Support
RiQfEssiodd % a residential home
with four incredible men. That

experience was transformative. | I N S I D E

opportunity to bring together the

(cont. on page 2)

SBUHVLGHQW DQG &KLHI |¢aiiddfndte ffdrh those men than
2vFHU HUHFWLYH LPPH GbildMWil®inagRed, about self-
KHU UROH &KULVWLQH délefniPation Ldevdloping Sdthentic Community Based Day

strategic vision, strengthen community connections, resilience, independence,

partnerships, and further expand

SEIVICES ..uvvviiiiiiiiiieiiiieenns p.4-5

and the everyday joys that make life Day Habilitation —.............. p.6-7

1(91V LPSDFW LQ HP SR Zibshingfdl. PWaX Bel Mat | knew

with intellectual and developmental

this work was where | wanted to focus | Enrichment & Community

disabilities. my career through mission-driven SEIVICES ..ovviiiiiieeiiiieiiiieeie p.8
Christine most recently she served as Service and continued advocacy. Residential Services .......... p.9
1(9TV &KLHI 2SHUDWLQ Jsiddernan 1'v8 KdttiWdtes across _

she strengthened operational systems, direct support, middle management, In Memoriam ...................... p.10
improved program outcomes and director-level roles, clinical services, Organizational News  ....p.11-18

deepened mission impact.

and executive leadership, allowing me
to collaborate with interdisciplinary Sta Updates ................. p.19



the mission is the driving force behind committed Board of Directors form changes it brought to our work and
every decision, and where values are a community rooted in compassion, communities.

lived, not just stated. resilience, and purpose. The $OWKRXJIK ZHJUH VHHLQJ

But what truly drew me in was dedication I witness every day, from  jnnrovements, our ongoing

P\ YHU\ ¢UVW LQWHUD Fwem%mg’ 9N aigajFation, i chajienge remains workforce

moment | arrived on site, | felt an ZKD DNHV 1(9 WUXO\ dEUe'I:ogéeWLr&Faang and retaining
unmistakable energy, a sense of "KHWKHU LWV D ORQJ WRRIZDWVWGELRWDWH VNLOOF
purpose and connection that’'s hard ~ member mentoring a new hire, a key roles who are aligned with our

to describe but easy to feel. It was IDPLO\ VKDULQJ KRZ 1(9%Migsion, ViieRe8riminudtél dldress this

clear that people are known here, their loved one’s life, or an individual through strategic hiring practices,
relationships are built with intention,  celebrating a personal milestone, enhanced training and onboarding,

DQG WKH PLVVLRQ LV UMWXKHPMHGRPE QW YV UHAH pipelies fdr ptdieddibwal §owth, and
everyday actions. our mission and the strength of our  advocacy for sustainable funding that
6LQFH MRLQLQJ 1(9 LOQ culture; ﬁ'qtiqis collective spir?t _ supports competitive wages and long-
been continually inspired by the that continues to move our mission WHUP VWDELOLW\ WR HQV
authenticity of this community, the IRUZDUG DQG PDNH 1(9 dop@ed, valuetiKandamhpowered to

GHGLFDWLRQ RI RXU VWePRCWiK8y UHVLOLHQFH 9row.

and spirit of the individuals we What do you see as NEV’s most 7KHVH HuRUWY DUH FHQW
support, and the trust families place  serious challenge at this time, and upcoming strategic plan, which will

in us. That alignment between my how do you plan to address it? guide us in adapting to evolving
HI[SHULHQFH DQG 1(91V i(\y\QL,_BQd_Q/ZZWVM KXPD@e%qwhpq_[r}rﬁ;g/vingthevaluesthat

brought me here, and continues to LOGXVWU\ KDV IDFHG VLGJ'?biL%\’JDlé%V ,Q DGGLWLRQ
inspire me every day. challenges in workforce recruitment monitoring the federal landscape

What do you believe to be NEV's for some time now - a shift many and staying informed about potential
greatest strength right now? providers began to experience during SNifts that could impact our sector and

(91 U DWHYW VWU 99 0l 0 eganegis gs. 1T Were prpard o v
The individuals we support, their we were simultaneously adjusting ese changes with toUgnti

IDPLOLHV RXU GHGLF D W peidpypashingcrepastsapdhe Planning and continued advocacy.
In your opinion, what are the most
important values we hold as an
organization?

New England Village, Inc.  Board of Directors:

Dignity, respect, and choice are at
the heart of everything we do at
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Brian Shannahan

664 School St.,
Pembroke, MA 02359
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Susan McCowan

William Ray
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1(9 7KHVH SULQFLSDO YD
our commitment to person-centered
supports and are woven into our
SURJUDPV VWDVQJ PRGHC(
routines.

We work closely with each

individual, their team, and their

family to understand personal goals,
preferences, and communication

styles, to create a person-centered plan
tailored to meet their needs, supports,

and aspirations. This approach is
UHAHFWHG LQ KRZ ZH VWI
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and Residential Services, how we trainare at the heart of everything we do.  On a personal note, how do you enjoy

PQG FRDFK VWDu DQG KIE4 £8 ARYRTP v A xH Q BRending yayigime ¢hen you are not

families as true partners in care. It's - ) o v
P vision, and emotlon?I mtelligence. working®

DOVR HYLGHQW LQ WK HB@\ l—lmgl’el;tﬁ‘agtlhgy bﬁrjng a Péryg My work is truly a part of who | am,

HQ;’LtFIKPHQW T”HUL%JV\/\PFRPPVI‘fﬁHFZL%PHQW WR ERMK LOQWKGH DQG RXWVL
We adapt plans as people growand vy Hu\WKLQJ , GR WLHV EDFEW WROWRHEHOLHYH WKI

change. individuals we support. | lead with renewing energy, and exploring the

$W 1(9 SHUVRQ FHQW H WitlityFdeedencd Hai, ¥nd world around us are essential to
empowering individual choice and compassion. Leadership isn'tabout VWD\LQJ JURXQGHG DQG |
self-determination. It's how we having all the answers, it's about we do.

embrace inclusion, diversity, and creating the conditions for others to  \yhen 'm not working, | love

equity. This value is one we hold close thrive and holding steady when things spending time with m); family,

and \(vork diligently.to deliver with get hard. especially my grandchildren, and
consistency, integrity, and heart. +RZ LPSRUWDQW LV HOHEXW.WHZR /DEUDGRUV <RX
Tell us a little about your leadership  FRPPXQLFDWLRQ ZLWK mM&bardening,SalBed tphnith a good
style? to you? book, or enjoying a Hallmark movie. |

My leadership style is groundedin ~ (UHFWLYH FRPPXQLFD W ERGAKCAGNFR/ NG §p¢ Y north,
humility, active listening, and shared  in everything we do. It's how we build @king in the serene beauty of nature,
accountability. | lead alongside others, trust and foster collaboration among ~ NiKing a trail, or exploring local shops.

creating inclusive spaces where teams, families, and funding sources, These moments remind me of the

every voice is valued and where ensuring that everyone remains LPSRUWDQFH RI UHAHFWL
challenges are viewed as opportunitiesinformed, feels valued, and stays and connection. They help me

for growth. | prioritize emotional connected to our mission. recharge and stay aligned with the

steadiness, transparency, and strategic
clarity, especially in moments of
transition or pressure.

It's also critical to the continuity of values that guide my leadership:

care. Clear, intentional communication humility, presence, and purpose.
HQVXUHV WKDW LQIRUPDW n@esiyRi2zV

I’'m recognized for a collaborative seamlessly across services and
and mission-driven approach, with a  departments, supporting cross-
strong focus on communication, cross- collaboration and aligning teams
functional teamwork, and strategic around a shared purpose.

partr_lersl_hlps. ! c?n_r\e(it thﬁ ClilOtS aCross ¢ ummunication isn't just about ,IP HTXDOO\ PRYHG E\ RX
ng(g |Ir:1eUs,Hag '\7\'/pHa eVCSaDeg?_IeSI' R Ushari|r_1|g\udea'{/?/s, i&s about listening  and families, whose commitment,

bQG . c AT WY WE% J V'S Ddorpassion aktiAckedtivity shdpe our
innovation. | lead with presence,

: . . . : and making sure voices are heard, community in powerful ways.
integrity, and compassion, listening

especially those closest to the work.
deeply, acting decisively, and always P y $FURVV 1(9 ZHYUH VXUUR

. : When we communicate well, we ; ; "
staying rooted in our shared purpose. by incredible people. Whether it's
strengthen our systems, celebrate our ¢4 1aqne expressing themselves
$W 1(9 OHDGHUVKLS L VcdRdRtie ihpadtXatt stay grounded i, 4 new way, stepping outside

hierarchy - it's about partnership, in our values. their comfort zone, advocating for

clarity, and building systems that $ERYH DOO FRPP XQLF Dik¢iseRed o oDed] Rym something
honor both operational excellence  tp o HEWLRQ , W UH A H EiNtavhilRrXds oFeRcBringVedv ety

gnd th? ““”?a”_ experience. ! bellgve to inclusion, quality, and person- these moments inspire me deeply.

in leading with intention, celebrating centered supports, and it's centralto 7KH\ UHAHFW WKH FRXUD.

the '”!paCt we make cevery day,_and how we lead, grow, and support one connection that bring our mission to
fostering a culture where inclusion, h
another. (cont. on back page)

quality, and person-centered supports

People! I'm inspired every single
day by the individuals we support.
Their resilience, joy, talent, and
determination are extraordinary.
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PROGRAM HAPPENINGS

Community Based
Day Services

Gardening in Plymouth The

By Keith Escandel RI -XQH -Xx0\ DoG s$xJMul
continuing to work with the library -
and their garden until the gardening ‘
season comestoanend. Ontopof: A'xv v/ | F AUV HOGH I
) all this work, during the heightofthe / ¢ | VDELOLWLHYV VLJIQL
School and the Plymouth Public harvesting season, we were able to . i y
Library. This season. 26 out of our g9 ' : reducing stress and anxiety, enhanced

Y- ' take the harvested veggies and doria XQLFDWLRQ ERWK Y

program, along with members from 1« Homeless . . .
the TLC program, participated in this memory, social connections with

volunteer opportunity that partnered $W WKH HQG RI $XJXV V\Pthg{rb %'ﬂ?'rr?mﬂ_wityé’ﬂ"_&
us up again with Tera Cura Inc., the at the high school had come to an and improving physical skills like

library and the high school. end, a cupcake thank-you gathering ¢ QH PRWRU FRRUGLQDWL
was held for our individuals at the motion through activities like playing

Our members took on the tasks of 30\PRXWK /LEUDU\ $0 F\jqﬁrlgrﬂe@ts\ﬂrj rlchiw to music.
watering, weeding, and harvesting season of continuing community TLC participants have enjoyed a

This summer marked our second
season of maintaining both the
gardens at the Plymouth South High

YHIJHWDEOHYV DQG ARZ UMeRiN¥s KW, Lo _ .
these locations, two days per week Fb \ﬁé bl?) variety of CBDS community and on-

per site, throughout the months

site music classes and music events
WKDW EHQH¢;W WKHLU HP
mental health well-being.

Dancing with Henry at Hanson
Council on Agingin this weekly
activity, participants enjoy dancing,
listening to music and building
great relationship with community
members.

Drumming Circle at Hanover Council
on Aging In this weekly class,

TLC participants play the bongos
following the beats of music and

at times performed in a drumming
concert for family and friends.

South Shore Conservatory in

Duxbury: $ ZHHNO\ OHPRU\ &I
where participants engage in sing-a-

long, dancing, play music trivia, and
meditation while listening to gentle

music.
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PROGRAM HAPPENINGS

Community Based
Day Services

Annual
Appeal

The annual appeal mails
in November.

Your contribution truly
makes a di erence
in the lives of the
individuals we support.
Please give as
generously as you can
this season.

Thnkyo!

Make a secure online
donation today at
newenglandvillage.org

Music therapy at South Shore Conservato I'!!,ID QG LQ

6DP 6KLQHU SOD\HG WKH SLDQR WR 1DWKDQLH
Day Has Come.”

SINGO at Hanover COALLC participants, Lisa H., Peter, and Beth enjoyed
SOD\LQJ 6,1*2 6,1*2 LV D QHZ PXVLFDO VSLQ RQ(
Instead of listening for a number, players are listening to their favorite music.
%HWK DQG 3HWHU ERWK ZRQ JDPH HDFK

6,12 DW ODUVK{(IRMDG+&IBQG /LVD 3 SODVHG 6,1*2
WKHLU QHZ FRPPXQLW\ IULHQGYfV /XFLOOH 1R R
wonderful time.

Karaoke at Pembroke COBHWHU SHUIRUPHG NDUDRNH ZL
in front of a large group of members.

Lastly, TLC on-site music classith our famous Sean Carr. Participants sang
along to their favorite oldies music while Sean played the guitar.

Fall 2025 « Page 5



PROGRAM HAPPENINGS

Day Habilitation

Collaborative
Art Exhibit

By Melanie Rose-Zagwyn

7KH 5D\ $VVHPEO\ +DO(
underwent a slight renovation this
summer to include a professional art
exhibition hanging system!

on this new track system was
a collaborative art exhibit. The 8
collaborative exhibit represented ¥4
artwork from a wide variety of .
individuals who patrticipate in
residential, day, and evening art
programming. The current exhibit
includes a CDBS collaborative
UHSURGXFWLRQ RI 9DQ *RJKTV 36WDUU\
1LIJKW ~
by two solo artists who attend the

(&( 'D\ +DE SURJUDP V
LQGLYLGXDO SLHFHV FM@@E@\EMQ
residents, and a photograph by a Happenings'

community member who frequently

DWWHQGV 1(9 HQULFKP[‘)‘E\Q&MjO?SLéanaroundtothe
programs. IURQW RVFHV DW S

Alicia took advantage of using the foot bike and
looking at a book at the same time. She was focusedkydos” board. This is an opportunity for ECE
coworkers to shout out and thank their peers for
doing things that help ECE be such an awesome
place to work.

and happy!

FUHDWHG LQ GUV.PHGLD...SRUWU.DLWV

ECE has an ASL “sign of the day” board. Each
day, during the morning meeting, we are practicing
a sign language sign. Recently, we learned signs
for and sang “Happy Days.” There is also a new

The exhibit, which opened mid-
summer, hung through September.

e T
e ] A

picking someone to accompany him
for a karaoke session. His favorites
DUH OLFKDHO %ROWR(
Supposed to Live Without You?”
DQG OLFKDHO -DFNVRQ
1RW $ORQH ~

Michael absolutely adores
Paraprofessional Kari Stairs and
has no problem showing it.

OROO\ ZDV VR H[FLW
that Christine Chagnon was name

1(99V QHZ 3UHVLGHQ
&KULVWLQH YLVLWH(
Molly congratulated her and asked
take a photo with her.

Top to bottom:
WeR §0s GErke

Michael with Kari

Molly with Christine.
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PROGRAM HAPPENINGS

Day Habilitation

Even More ECE Happenings!

SDUWLFLSDQWYV RI WKH 'D\ 3URJUDP DW (&( ORYH
the weather allows. The back patio/garden area and wooden swing were popular
spots this summer.

Jess and Matt wore the same T-shirt on the same day. Jess’'s homeroom was
FHOHEUDWLQJ 36 WLWFK” GD\ DV LQ /LOR 6WLWFK KRXJK ODW!

KRPHURRP KH KDSSHQHG WR EH ZHDULQJ WKH V$%Pd-|v7X\6I§lHL[|JWOI&%9 %\é/(\/‘

Relief Paraprofessional Colin Powers was a good sport during our annual Hoyetvent on weekly outings to the

/JLIW WUDLQLQJ :H HQFRXUDJH VWDu WR WDNH D}OPHE H D Wx/PLIQIY W W
operators can get practical experience in the case that they don’t typically assistMember who wanted to participate

D PHPEHU LQ WKLV ZD\ ,WfV DOVR DQ RSSRUWX®ORW \WR FER&H WU MR

IHHOV OLNH WR EH PHFKDQLFDOO\ OLIWHG D GG bavwingandanieyed thepptindsr u \
The best part was that members

IURP GLUHUHQW JURXS)
mingle as they don’t always get
the opportunity during the day to

mg

BLFWXUHG -HuU &LQG\ /XFLD $P\ /XFLD 7ULFLD OLFKDHO HQM OLFKDHO

%UHWW OROO\ *HQLYH URFN VWDFNLQJ ODWW -HVV 7ZLQV

$PDQ
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PROGRAM HAPPENINGS

Enrichment &
Community Services

From Guys’ Game Nights to
the Brockton Rox

By Ginger Comeau

*X\VT *DPHV 1LJKW LV D KLJKO\ DQWLFL
other month at the Sollar Wellness Center. It originated when Red
resident, Peter B., mentioned to me that he was looking for ways to sp
more time with his friends. The conversation continued with ideas on
types of activities he thought others would enjoy and the concept for t
JDPH QLJKW ZDV KDWFKHG *DPH QLJKWYV L
and dice games and a whole lot of friendly competition. This group enj
ULEELQJ HDFK RWKHU ZKHQ VRPHRQH LV
VKRZ 3ZURQJ DQVZHU" QRLVHV IRU H[WUD
winner of the night, who leaves with bragging rights until the next time
meet.

7KH 6:& ZDV WKH SODFH WR EH WKLV VXPPHU WR FRRO Ru DQG WR WDNH .
ZHUH SODQQHG 2QH RI RXU SRRO HYHQWYV ZDV WKH /XFN\ 'XFN SRRO SDU
SRRO DQG SDUW\ DWWHQGHHY ZHUH FKDOOHQJHG ZLWK ¢(QGLQJ VSHFL¢F
DVWURQDXWV (OYLV DQG PRUH W ZDV D YHU\ IXQ ZD\ WR VSHQG D VXP|
RI WKH PRYLH 3-DzZzV ~ :KDW EHWWHU zZD\ WR ULG RXU SV\FKH Rl WKH LPDJ
our heads in the shark’s mouth willingly?

W LVQIW VXPPHU ZLWKRXW FDPS¢UH VLQJ DORQJV DW 1(9 0D\ WKURXJK
DURXQG WKH ¢UH DQG VDQJ DORQJ WR WUDGLWLRQDO FDPS;UH VRQJV )l
QLJKWV DUH WKH EHVW $QG ZKR GRHVQYW ORYH PDNLQJ VIPRUHV"

Thirty-nine bowlers celebrated another successful season at the annual bowling banquet. Bowlers
from our spring and fall seasons gathered for dinner at a local restaurant where each bowler

received a retro-inspired bowling shirt to wear

next season. We can't wait to see everyone in

WKHLU QHZ VKLUWV ZKHQ ZH U

Lanes this fall.

Through the generosity of the Stephen Quintin
OHPRULDO (QULFKPHQW )XQG
WDu DWWHQGHG D %YURFNWF
t Campanelli Stadium in June. It was a
great outing, with the Rox staging a come-
IURP EHKLQG ZLQ LQ GUDPD\
as much as we were there to cheer on the
home team, we were just as excited to

meet their mascot KO.
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PROGRAM HAPPENINGS

Residential Services

— House 2 ~\

Something is always happening at House 2! In August, Kristen went on
whale watch. It was a beautiful day and she had a great time. Larry, Joh
and Tyler went to the Pembroke Arts festival, and Larry and Phil went to
the production of “The Hunchback of Notre Dame” at Company Theatre
in Norwell.

~— Goings On at LaChance N

The ladies of LaChance
have been busy this
summer! Marisa, her
dad, and her step mom ”
HQMR\HG D ZKDO
celebrating Marisa’s
birthday in July. Mary and
DSP Rita Pellerin went

to see a production of
“The Hunchback of Notre
Dame” at The Company
Theater in Norwell. Mary
also found one of the
hidden Sollar Wellness
Center anniversary rocks, |
and took home a cool prize!

Stan was presented with a gift card to
71 Degrees in Plymouth. He intends
to plan a night out along with a show
to celebrate his 50 years with New
England Village! Congratulations,
Stan!

Thanks to the generosity of a donor,

Tanya and a few friends were treated

to tickets to the Outlaw Music Festival

LQ 6HSWHPEHU DW WKH ;¢
featuring one of Tanya’s favorite

country performers, Willie Nelson!

Fall 2025 » Page 9



IN MEMORIAM

Robert Poth

Robert “Bob” Poth passed away
on July 11. A beloved member
of the New England Village
community for 23 years, Bob left
a lasting mark on everyone who
had the privilege of knowing him.
He was the kindest soul—a true

gentleman who never missed a
chance to thank the sta or hold
the door for someone else. His
gentle nature and warm heart

around him. Bob faced challenges with steadfast determination, inspiring
all who witnessed his strength and optimism.

Bob loved television—whether it was a baseball game, “This Old House”,
“Judge Judy”, or the evening news. He'd often remark, “I'm glad that
didn’t happen in my town,” with a mix of humor and sincerity. One of

his favorites was “I Love Lucy”, and he proudly owned the full DVD set.
He also had a deep love for construction and power tools, attending
workshops at Home Depot and building birdhouses. Watching campus
construction projects—especially the building of the Smith House—
brought him great excitement as he described the diggers and loaders
with enthusiasm. He enjoyed shopping for small appliances, always
choosing ones in his favorite color: blue.

Bob’s love for music shone through his admiration for Bruce
Springsteen—"The Boss"—and he even attended a concert in
Connecticut. He had a air for performance, often singing “God Bless
America” at Village events and helping create the beloved “Dunkin’
Donuts” song. His infectious laugh—a hearty belly laugh with a snort—
could light up any room. On rainy days, he’'d cheerfully say, “It's a good

day for ducks,” a phrase fondly remembered by all.

Bob was a dedicated member of the Aktion Club and active participant
in the Efron Center for Enrichment, where he formed lasting friendships
and made a meaningful impact on his peers. He especially loved outings
in the community, savoring a co ee or Mountain Dew while quietly

taking in the world around him.

Those who knew Bob will remember him as a gentle, kind-hearted soul
who brought warmth and light to every room. He touched countless

lives, and his housemates and the sta who supported him will miss him
dearly. His memory will live on in the laughter, stories, and love he shared
with everyone who knew him.

brought comfort and joy to those

Robyn Dobson

Robyn Dobson passed away on
September 7, 2024, peacefully at
her home. Robyn was a cherished
day program member of the New
England Village community for

30 years. Her presence left an
indelible mark on everyone who
had the privilege of knowing her.

Robyn was a woman of
undeniable charm. She had a
remarkable ability to form close
and meaningful connections
with CBDS sta and peers. Her
easygoing and warm demeanor
made these relationships truly
special.

Beyond her warm personality,
Robyn had a passion for coloring
beautiful art pieces at program.
She liked hanging out with her
peers and watched “Little House
on the Prairie” (TV series). She
enjoyed taking rides to local
animal farms. Her favorite animals
on the farms were chickens,
sheep, cows, and the donkey at
Colchester Farm.

We miss Robyn deeply. Her charm
and warm personality will forever
be in our hearts.
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Development

PARTY at the Village

2Q -XO\ UG

ORGANIZATIONAL NEWS

1(9 KHOG RXU 3S$57\ DW WKH 9

$VVHPEO\ +DOO 7KH HYHQW IHDWXUHG DU
ZKLOH LQWURGXFLQJ SURVSHFWLYH GRQRU
HYHU\RQH ZKR DWWHQGHG DQG WR 1(9 $UW

curating the art for the event.

— ‘ﬁ
COTTI-JJOHNSON

HEATI 1P - ELECTRICAL

40 Years 10 Years
Jeanne Reynolds Kathleen Connolly
. Marc Mueller Jenn Beaulieu
Cotti for a Cause Amanda Mullen
. 35 Years Akari Hayashi
We were delighted to welcome David Sollar
ILQFHQW %RFFDOLQ 1 &R’ 5 Years
-RKQVRQ WR 1(9 LQ 0PNk Tatiana Gomes
arry Glaser .
-RKQVRQ LV DQ +9%& : Clervil Suka

based in Taunton, and each

month makes a donation to a
ORFDO QRQSUR{;W W
&RWWL )RU $ &DXVH H
We were the lucky recipient of
WKHLU 0D\ GRQDWLR(
SUHVHQWHG 6WHSKD
BUHVLGHQW &(2 DQ
*UDERZVNL 9LFH 3U
&RPPXQLFDWLRQV
with a donation at the Sollar
Wellness Center.

Happy
An ive s ry!

l0/treSCpus yoarsthal Newn
Froland\eilave has bvaeaseang
ncryEuais=ve've coafinizl

to recognize the milestone
anniversaries with some celebration.
We appreciate each individual
and employee here at NEV, and
we value them more than we can
ever express. For that reason, we
congratulate them all on their
special anniversaries.

INDIVIDUALS STAFF

SERVED 35 ears

RESIDENTIAL Mary Veiga
Jim Scott

50 Years

Seth Berkovich 20 Years

Stanley Kaitz Randy Lucero

DAY HAB

30 Years
Jeenier Dorter

Flavia Gomes

Myranda Harbinson

Julia Frazier
Jen Cadogan

Hannah Laudermilk

Jovani Curet

YORES EF Lindsey Ferreira
Karen 2yan Peter Finnegan
Rabert Worden Domingo Mello

Aly Riddell
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ORGANIZATIONAL NEWS

Excellence Awards

An te
winr ae...

Champion of Change
Adam Goldstein

Going Above & Beyond
Allan S. Feldman Family
Award

Russell Muise

David Salamone Service

with Care
Sean Sullivan
Tatiana Fernandes

Leadership
Melissa Mendes
Aurelie Flambert

Collaboration
Alessandra Riddell
Jennifer Beaulieu

WOW Award

Amy Prendergast
Erin Golden
Joy Kulbok

Self Determination
Sean Leary
Mark Milton
Leo Hughes
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Collaboration
Award

This award is
to recognize an
individual who
H[HPSOL¢HYV
collaboration and
cooperation. They
have developed
and encouraged
collaborative
HURUWY VHUYF
role model to others
in their positive
7KH ([FHOOHQFH $ZDUGV DUH D Qand productive
opportunity to acknowledge the hard professional relationships, and
work of direct support professionals, continuously looks for occasions
administration, supervisory to share knowledge, learning and
personnel, and individuals served opportunities. This year’s winners are
ZKR UHAHFW WKH FRUH+3$D'0l QHW RO 1Y $OHVVDQ
(QJODQG 9LOODJH D Q GTIEZHIRRMUWityCoDNRCKr Jennifer
D FRPPLWPHQW WR |XOBeaueu.QJ RXU
mission. The nominations for these
awards come from fellow employees,
individuals served, and families
or guardians. With so many great ~ This award is to recognize an
nominations, some awards had individual who has demonstrated
multiple winners. VLIQL,;FDQW FRPPLWPHQ'
surpass the needs and dreams of the
individuals they support. Using a
This award is to recognize an person-centered approach, they have
individual who drives change and/  continuously sought ways to improve
or embraces innovation. This opportunities and break down barriers
employee has taken an innovative  to inclusion and independence. They
and proactive approach to developinghave anticipated needs and potential
or introducing new services, challenges before they occur and
programs, or systems. They has shown exemplary care in the
have advocated for novel, services provided resulting in positive
creative, and collaborative outcomes and member satisfaction.
solutions to challenges and This year’s winners are Direct
strategies for improvement. Support Professional Sean Sullivan
This year's winnerisDayHab DQG $VVLVWDQW 3URJUDI
6SHFLDOLVW $GDP *RODWNVINQHLQHUQDQGHV

Dave Salamone Service with
Care Award

Champion of Change Award

www.newenglandvillage.org
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Leadership Award what matters most. They stand out
This award is to recognize an in every crowd as someone who

LQGLYLGXDO ZKR H[HPSVQLﬂr)]éﬂc}/ZCPI-ﬁd%S{ﬂWVRIéEQN
in their current role. They have a?]_ they dor,]eac aE every aBé-_ -
shown initiative, resourcefulness, This award honors their outstandin

and responsibility. This individual ~ d€dication, quality of service, and
cultivates and motivates the team ability to inspire trust and positivity

that surrounds them, inspiring while always putting the individuals
commitment to the mission and vision ZH VXSSRUW (UVW 7

RI 1(9 7KLV LQGLYLGXDD ahbRHVWYIREY OF
a high level of leadership skills, and Muise.

uses those abilities to coach, mentor o Award

or develop the skills of those around .

WKHP 7KLV \HDUTV zL JBE AT peqgnze an

. : loyee who has ean
Paraprofessional Melissa Mendes and ploy

$VVLVWDQW 3URJUDP ob'??PD'jﬁéfDé’Y('ﬂJ HEPRFW

JODPEHUW year of employment. Their positive It was another fabulous

attitude and fresh perspective have weather weekend in early
Going Above and Beyond PDGH D VLIJQL¢(FDQW August for our annual Antique
Award the lives of individuals supported. and Classic Community
7KH $00DQ 6 )HOGPD QTFF%’M"S k“lf?%eﬂ (jggt in and Car Show. Many thanks to
DGH NH\ FRQWULEX everyone who attended!

This award is presented to a truly
exceptional employee — someone
whose dedication, compassion, and
positive spirit shine through in all
they do. This individual consistently
exceeds expectations in their role,
bringing an unwavering commitment _ )
to the care and support of those we Residential Program Manager Joy

serve. With humor, empathy, and a Kulbok.

*FDQ GR™ DWWLWXGH WKhbblhiVadoWaRald Y HU\
challenge and approach each day
with purpose and professionalism,
always striving to make a meaningful
impact. Their service is marked by
creativity, intention, and a genuine
drive to uplift those around them —
both co-workers and the individuals
they support. Whether navigating
daily routines or facing unexpected

challenges, this employee leads with
heart, listens deeply, and bringsa ~ 0 HPQLQJIIXO (PSOR\PH

lightness and joy that helps others This year's winners are Sean Leary,

sVKDNH LW Ru’ DQG vwihakMeR@pidexidygnes.

their dedication and commitment to
IXO¢;OO0LQJ WKH PLVYV
1HZ (QJODQG 9LOODJ
ZLQQHUV DUH (&( 3DU
$P\ 3UHQGHUJDVW 3%V
S3URJUDP ODQDJHU (U

This award is to recognize an
individual with intellectual/

developmental disabilities supported
E\ 1HZ (QJODQG 9LOOI
demonstrated self-advocacy to purs
and achieve personal goals in one
RU PRUH RI WKH IROO
Community Inclusion, 2. Personal
*URZWK DQG $FFRPSO
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Business After
Hours

We had a great night hosting the
Pembroke Chamber of Commerc
IRU D %XVLQHVYV $I
Wellness Center back in May! The
event provided an opportunity for
Pembroke Chamber members to
network while learning more abou
1(99V PLVVLRQ DQG LWV URO
Pembroke community.

Celebrating DSP Week

During Direct Support Professional Week, we showed our amazing
DSPs how much we appreciate them. Throughout the
enjoyed delivering dinners to them, treating the overnig
VWDu WR D GULYH WKUX EUHDNID
creating a video to show them how much they're apprec
‘H ZUDSSHG XS WKH ZHHN ZLWK D
of our three locations. In addition to a video and meals,
1(9 VWDu UHFHLYHG EUDQGHG TX

Evan’'s Run

7THDP 1(9 ZzZDV SURXG WR SDUWLFLSDWH RQFH D.
\HDU RXU WHDP SDUWLFLSDWHYV LQ WKLV UDFH
SURJUDP ,WfV D JUHDW zZD\ WR JHW VRPH H[HU
JRXQGDWLRQ IRU $XWLVP HYDQKHQU\ RUJ D Q
LQ PHPRU\ RI (YDQ +HQU\ 7KH IRXQGDWLRQ VHt
DQG HGXFDWLRQ DERXW DXWLVP DQG IXQG SUR
individuals with autism.
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Another Fun Family & Friends Day!

7KLV \HDUYV )DPLO\ )ULHQGV 'D\ HYHQW ZDV GH¢{QLWHO\ RQH IR
LQ DWWHQGDQFH :H KDG IDEXORXV ZHDWKHU JDPHV UDIAHV PX'
Awards were presented. We also got to congratulate individuals who were celebrating milestone
anniversaries. It was a truly fantastic day!

L
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NEV Family Association

Sixth Annual Golf Tournament Fundraiser

The weather did not disappoint again this year at The Cape Club of Sharon, as we

FHOHEUDWHG WKH 1HZ (QJODQG 9LOODJH )DPLO\

TRXUQDPHQW )RXUVRPHV VROG RXW LQ UHFRUG

EXVLQHVVHV WR IDPLO\ IRXQGDWLRQV DQG IULHQ
DXFWLRQ DORQJ ZLWK VRPH JUHDW FDPDUDGHULI
DQG 1(9 VWDu 7KDQN \RX WR -RH 20LYHUH /HH 6FF
who always make this fundraising event extra special. It was a wonderful day!
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NEV Family Association

Summe 7KH 6 XPPHU .LFNRu 3DUW\ LV DOZD\V D K

KleO ZH WKDQN RXU DPD]JLQJ )DPLO\ $VVRFLD\

IDEXORXV *LQJHU &RPHDX IRU RQFH DJELC

Pa ty IRU WKH LQGLYLGXDOV ZH VXSSRUW $0\
Indian Pond Country Club for having us!

ek e

7KH 1HZ (QJODQG 9LOODJH )DPLO\ $VVRFLDWLRC
\RX JLIW IRU RXU KDUGZRUNLQJ VWDu (PSOR\HF
appreciation for going the extra mile each and every day. Their commitment
WR WKH LQGLYLGXDOV WKH\ VXSSRUW LV ZKDW
SLFWXUHG DUH 'LUHFW 6XSSRUW 3URIHVVLRQD
$VVRFLDWLRQ 7UHDVXUHU /HH 6FRWW
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GHVLIQHG WR RuHU WKH
1HZ (QJODQG 9LOODJH VX
opportunity to maintain a healthy

lifestyle, it soon became clear that

this beautiful facility should be

shared with people from the local
community, as well.

37TKH 6ROODU :HOOQHVV &
fantastic facility with so much to

Sollar Wellness DQG &RPPXQLW\ 6HUYLR YU HVIDYG 6X]DQQH 0DC

so fortunate to have access to this <RJD ,QVWUXFWRU DQG <F

Center Celebrates beautiful facility and to be able to SELOLWLHY ,QVWUXFWRU
) ‘H ¢OO0 D QHHG WKDW QR cRIa&\ ¥ thridd to become

%\ 6:& 6WDU places can. Our instructors are D SDUW RI WKH 1(9 FRPP X

The Sollar Wellness Center is dedicated to providing quality WK DQQRLYHUVDU\ DQG F
FHOHEUDWLQJ LWV  \ I—PB%&B;(#O@ 2\Apiy Yl and W more years of fun, enjoyment and

It seems like just yesterday when we ha Opportunity to W|tness enrichment for all!”

opened our doors to this beautiful S0 many powerful success stories
faF::iIit While we have seen man over the years. The icing on the cake Today the Sollar Wellness Center
Y Y isthe fostering of acceptance and RuHUV D P\ULDG RI SURJU

g?}i"tﬁf’ns '?};’;ﬂgﬁgieodvfggh;ﬁeafs’ building of relationships that happens DELOLWLHYV DQG LQWHUH’
this b 'Idg' has al b organically through these programs.” QLJKWV WR ZDWHU ¢(¢WQH
IS building has always been a space yoga, cooking classes, and everything

pe.rgonal growth in mind, body,and g&HQWHU FDPH IURP $U QR REHR QLﬂ%’/ DK He Db
spirit. Siema Sollar, who believed strongly EFRPP X QLW\ UHVRXUFH $C

People often comment on the calming LQ WKH EHQHcWYV RI D }QQEQ/EWQH}XI\‘; ARGV WURAHFHUW
andpeacefulfeelingtheyimmediately$IW|_IU YLVLWLQJ &DQI\RR) 58w\ DQG RXU F
SULIRQD DQG VSRQVRU bRt & dhpbRUANY 16 tdk&4xlass
ZHOOQHVV VHPLQDU DWRYHEHE®YODOREHZ VNLOO T
9LOODJH LW EHFDPH th@e\ir{:aq,\)é@bw]in\élé%g};\é\{v\l@th
chasm existed between what was PRUH WKDQ \HDUV R1 EF
EHOLHYHG WR EH WUXHH[PgﬁQfMHW#_(pTI RHKQHUW YU K
of a healthy lifestyle for individuals  tajlor sessions to best meet theeds

with gisgbily bléjl% A &5 ¢ o ©f everyone looking to participate in

actually aval a our programs.

experience once they walk through
the front door. It may be the serene
color scheme of the carpet and

walls but, more than likely, it’s the
welcoming atmosphere that makes
everyone feel at home. Our dedicated
VWDu VHWV WKH WRQH
visitors are greeted with a smile and

D *KHOOR * 'H ZDQW JXHo/cWsé thdtyap), RiffdS were raised
that we're excited to see them and o build the Sollar Wellness Center,
appreciate that they're here. WKH ¢UVW IDFLOLW\ RI LWV NLQG XQLTXHO\

37KH 6ROODU :HOOQH V\}jei'%‘ﬁj\ﬁ?li mtg(?ogate the needs

place where adults with and without f people wit lectual and
N developmental disabilities. It opened
disabilities can explore wellness

opportunities in a supportive DQG KDV VLQFH JURZQ WR

, vibrant Communlty center.
HQYLURQPHQW * VDLG g@
e RPHDY ' LUMEWRL R ( SKH EXLOGLQJ ZDV LQLWLDOO\
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STAFF UPDATES

We extend a warm welcome to the following
employees who have joined New England Village
since the last edition of Scoops was published.

Assistant Program Managers Direct Support Professionals O ce Manager
» Coeurchy Chery * Geciline Antunes * Karin Parodi
* Erin Golden « Jill Arsenault
» Kara L. Lippe » Midlyne Bertrand Paraprofessional
* Roseline Charlot » Madison Davenport
Assistant Residential Director » Wilkens Darius * Allison Pacheco
* Jennifer Barlow * Leona Forrester
» Marcia Gomes Residential Program Director
Direct Support Professional — * Cecile Hanaphy * Sheri McKinney
Relief  Yvanne Jn Louis Philistin
» Maherly Adam e Surdine Joseph
* Francia Apollon » Wendy Medina Labossiere
» Janney Ceylan » Nadjena Lamour
e Center Desamour » Kens Montilus
» Mari ore Dorce * Claudia Nordelus
» Edwine Millien
» Amelia Prescott Community Connector
 Ashley Treannie  Parker Johnson

» Kenice Whyte

Mom n
t e Go! -

NEV sta were treated to an
employee luncheon in May,
with food provided by Mom

On the Go Food Truck, serving
up a variety of gourmet grilled
cheese sandwiches. It was

de nitely a crowd pleaser!

’\

L




(cont. from page 3)

life in ways both big and small. Their
stories fuel my purpose and remind
me why this work matters. They are a
daily reminder of the strength within
our community and the values that
guide us.

What excites you about NEV’s
future?

I’'m excited about the future we're
building together - a future rooted in
our values and shaped by the voices
of our community. This next chapter
is about deepening our commitment,

growing sustainably, and continuing to As the holiday season approaches, and with it the season for gift-

lead with purpose.

Stay up to date on Village happenings by subscribing to Village
Connections our monthly electronic newsletter.

Just send your email address to jcadogan@newenglandvillage.org
and we’ll add you to our broadcast list.

Gift Giving Policy

giving and showing appreciation to sta who care for loved ones,

$V ZH UHQHZ RXU VWU Dé\/\{/vlslﬂrd,nﬂad @ity families and friends of NEV’s gift-giving policy

we have a powerful opportunity to
innovate with compassion, grow with
intention, and expand our impact in
ways that honor our legacy while
meeting the evolving needs of those
we support.

Over the next two to three years,
we'll bring this plan to life with
integrity and accountability. It will
guide our daily decisions, strengthen
our programs, and foster a sense of
belonging and readiness across the
organization. Together, we're laying
the foundation for a future that is
responsive, inclusive, and mission-
driven.

to sta.

In an e ort to adhere to best practices, employees are strictly
prohibited from accepting any gifts from individuals served. Gifts

from family members, guardians, visitors, and others to employees

are limited to $25 or less; monetary gifts of any value are
prohibited, as are gift cards.

Any family members, friends, or guardians who wish to give a

holiday gift valued at more than $25 or a monetary gift may instead
make a contribution to the Employee Engagement and Recognition
Committee. This Committee plans sta events and perks

throughout the year. Checks can be sent to Jonathan Grabowski,
: Vice President of Communications & Development.

We believe this updated policy helps ensure sta equity and

precludes potential con icts of interest.

) 2
) 2

New England Village

Connecting People, Purpose & Passion

664 School Street, Pembroke, MA
(781) 293-5461 x215
www.newenglandvillage.org



