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By Mary Stanley

Positive Behavior Support Training 
can provide lots of good information 
and innovative techniques for 
supporting individuals’ behavioral 
needs. However, if the training doesn’t 
get implemented and the strategies 
aren’t applied, then all of the good 
ideas get put on a shelf, gathering dust. 

This year, however, Clinical Director 
Susan O’Shea is blowing the dust 
off of PBS training and using a new 
method for teaching some innovative 
techniques that are not only going 
to be implemented in the programs, 
the techniques and strategies will be 
overseen by the individuals who are 
the beneficiaries of the training.

“We are following a different and 
brand-new approach to PBS training,” 
said O’Shea who has conducted this 
style of training at other organizations 
and witnessed first-hand how well it 
works.

She said in the past, the training had 

been somewhat dry, without providing 
real life strategies for implementing 
the techniques. “In the past, when we 
presented PBS training, it included a 
lot of clinical and technical jargon. It 
wasn’t a bad thing—it just wasn’t user-
friendly,” she said. 

But this year’s sessions brought 
together a pilot group of eight 
program staff, including managers, 
assistant managers, and Direct Support 
Professionals, which she called the 
“champion team” who spent two 
full days learning how to effectively 
communicate, teach, and implement 
strategies. And the training included 
very little jargon or clinical terms 
and instead used layman’s terms and 
real life examples. It removed the 
humdrum and replaced it with fun and 
interesting.

Using an unconventional approach 
to improve communication, one 
exercise had a manager give detailed, 
point-by-point instructions on how 
to make a paper airplane. The group 
then determined how successful the 

instructions were based on how well 
the planes flew across the room—or in 
some cases, didn’t fly. 

Laughter erupted throughout the 
room as the group tested their planes. 
Students in the training session 
provided feedback to the manager on 
his/her communication style.

Program Manager Lynn Johnson said 
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Clinical Director Sue O’Shea prepares to fly her paper airplane after following step-by-step instructions in a PBS training class. 
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Message from Mike

For the past year, our NEV 
management team and Board of 
Directors have been working on 
our strategic plan—a road map for 
the entire New England Village 
community. I like to think of our plan 
as one rope we are all pulling on, at 
the same time, in the same direction. 
Our strategic plan helps everyone 

understand where we are going and 
how important each individual’s 
contribution is in getting us there.

The process for creating this plan 
began with seeking input from every 
constituency—staff, individuals 
we support, their families, funders, 
civic leaders, legislators, community 
residents who know us and people 
in the communities we serve who 
have never heard of us. We worked 
collaboratively on this two-year plan 
with the Board of Directors, who 
approved it at their March meeting. 
In April, we shared the plan with 
the Senior Leadership team, and we 
intend to present it to all staff, NEV 
families and supporters between now 
and the end of this fiscal year (FY21, 
which ends on June 30, 2021). The 
new strategic plan covers fiscal years 
2022 and 2023, although preliminary 
work on plan elements have already 
begun.

This plan is not an exhaustive 
laundry list of objectives layered 
onto our team’s already fully loaded 
plates. Rather, it is a combination of 
interrelated actions that will have 
long term benefits for those we 
currently serve and will serve in the 
future. Our strategic goals, while 
ambitious, are realistic, achievable 
and measurable.

The three primary themes of our 
plan revolve around the concept of 
building.

The first theme is Build In, which 
means becoming even better at what 
we already do, for the individuals 
and families we currently serve. 
Examples of building in include 
redeveloping House 1, implementing 
an electronic health records system 
and creating a ten-year master plan 
for our properties, facilities, and 
major pieces of equipment.

Our second theme is Build Out, 
which refers to expanding our 
continuum of services to fulfill 
unmet needs that individuals and 
families in the communities we 

serve face every day. 
One example of building out is 

exploring what services we can 
offer to the young people of our I/
DD community. This would likely 
begin with afterschool programming, 
providing engaging opportunities 
for youth while offering respite to 
parents and caregivers so that they 
can work until 5:00, attend their 
other children’s activities, attend to 
shopping and chores, or simply get 
some much-needed rest. 

For all new or expanded services, 
we will ask this question: “Can 
we be the best at this?” We don’t 
want to just replicate what other 
organizations offer. We aspire to 
develop innovative, effective, and 
sustainable solutions to challenges 
that no other provider is addressing 
adequately.

The third plan theme is to Build 
Relationships. This revolves around 
what I like to call “friendraising” – 
deepening our existing relationships 
and establishing as many new ones 
as possible, because every new friend 
brings unlimited possibilities. The 
benefits associated with positive 
relationships include philanthropy, 
volunteerism or connections to a 
company or civic group. Any time we 
develop a new relationship, we can 
open doors that might not otherwise 
be available to the people we serve. 

We have thoroughly planned the 
work, and it is exhilarating to begin 
working the plan. I look forward to 
partnering with you to make our New 
England Village community the best 
we possibly can be. n
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Program Happenings

By Lan Baker

Holding cooking classes 
in The Living Center 
(TLC) has certainly had 
its challenges during the 
pandemic, but where 
there’s a will, there’s a way. 
Staff taught the classes 
using Zoom sessions and 
microwaves!

“We had to conform to 
restrictions due to COVID,” 
said Program Manager Lan 
Baker. “We had to be careful 
not to cross-contaminate, 
each recipe could only be 
three or four ingredients, 
and, because individuals 
were cooking and baking 
with little to no assistance, 
the food could only be 
cooked in a microwave,”  
she said.

Working together, staff 
and individuals came up 
with some of the recipes 
and despite all of these 

restrictions, individuals 
prepared several meals, 
including lasagna and 
chicken noodle soup, and 

even baked a cake—all in 
a microwave. “They had a 
lot of fun and the food was 
pretty good,” said Lan. n

Left: Allan Feldman and Glenn 
Carey participate in a Zoom 
cooking class. Top Right: Seth 
Berkovich samples the finished 
product from a cooking class. 
Bottom Right: Larry Glaser. 

The Living Center

By Amy Saschuk

Each February, Day Enrichment 
Program (DEP) members participate 
in the reading of Dr. Martin Luther 
King, Jr.’s, “I Have A Dream” speech, 
an event sponsored by the Department 
of Developmental Services (DDS). 
And this year was no different. 

Called “A Diversity Celebration,” 
this year’s event was virtual and 
more than 50 individuals served by 
DDS participated in the reading of 
the speech. Among the readers were 
NEV’s Heidi Ward and Carrie Wells.

In addition to these two individuals participating in the 
reading, both residential and community members of DEP 

were invited to create artwork in 
celebration of Black History month 
and diversity. The finished product 
was hands-down spectacular.

Hand cut-outs formed in the 
shape of a peace sign proved to be 
the perfect symbol for MLK Jr’s 
message. Members decorated their 
“hands” in creative ways which 
demonstrated their own unique style, 
lending to the theme of diversity. 
Some of the different techniques 
people used included glitter, tissue 
paper, decorative stickers, sequins, 
watercolors and markers. Titled 

“Community of Peace,” the artwork was selected to be 
used on a DDS flyer announcing the the 6th annual “I 
Have A Dream” presentation. n

DEP Celebrates Diversity and Peace

A peace sign made up of the cut-out hands 
designed by individuals in DEP.

Cooking Pandemic Style

Day Enrichment Program
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Program Happenings

By Mary Stanley

Wellness Manager Kim Lowman injected a bit of the 
season into her Move-n-Groove events, which are held once 
a month at the Sollar Wellness Center. Using faux spring 
flowers, she had individuals break up into teams for a friendly 
competition to see which team could be the first to fill a vase 
of flowers. In April, she used colored eggs for an “egg-citing“ 

competition to see who could carry them across the finish line 
first. “This event was as much about balance as it was about 
having some fun competition,” Lowman said. The Move-n-
Groove events are intended to bring individuals together to 
socialize, have fun, and to keep on moving. n 

Clockwise Left to right: Dawn Estes, Glenn Carey, Allan Feldman, 
Donna Burke, with Natalie Luwald and Marisa Rivero, Terry Smith and 
Glenn Carey 

Moving and Grooving

Sollar Wellness Center

Pick-up 
Basketball

Terry Smith and Mark 
Milton enjoyed an afternoon of 
pick-up basketball at the courts 
outside of the Sollar Wellness 

Center.

Page 4 • Spring 2021 www.newenglandvillage.org
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Program Happenings
Sollar Wellness Center

Share the Love Gets 
A Facelift

Residents gave the heart signs created 
last year and placed all around the property 
a bit of a face lift, with a fresh paint job. 
The individuals enjoyed gathering together 
to work on the project, chatting with old 
friends and even a new one, when new 
resident Terry Smith joined in on the 
project. Called “Share the Love,” the 
project was inspired by the much loved and 
much missed, Rhonda Vickery. n Left to right: Terry Smith; Ron Sturtevant and Ken Delmonte; Donna Burke

Music the Covid Way
By Sean Carr

Celebrating St. Patrick’s Day is one of my 
favorite events because it gives me a chance 
to share the beautiful traditional folk music of 
Ireland with the individuals we support. Last 
year’s Night of Irish Song had to be cancelled 
but this year, we found a work-around. 

Because of COVID restrictions, I am 
limited to the number of songs that I can 
perform. So I tweaked this favorite event a 
bit. Called “Leprechaun Night—Music and 
Mischief,” I played a few favorite Irish songs 
and then we talked about St. Patrick, had a 
little Irish trivia and talked about the lore of 
the leprechaun. Individuals also got to toss a 
coin back into the leprechaun’s pot of gold in 
exchange for a year of luck.

Music has been and 
continues to be an 

important part 

of the programming here at New England 
Village and we have found different and 
sometimes interesting ways of delivering it 
this past year. 

Every other Friday we have some form 
of music, including a series of “Travelling 
Truck Bed Open Music,” where I parked 
in front of different programs and, using 
battery-powered amplifiers & microphones, 
performed favorite songs while sitting in the 
bed of my truck. There were many themed 
musical events, including “Name That Tune” 
and a couple of “Music Trivia Nights.” For 
one month in the summer, I gathered items 
that were intended for recycling and instead 
used them in an “Outdoor Junk Jam.” There 
were a few evenings of music-themed 
games which included “Celebrity 
Heads,” “Music Bingo,” “Holiday 
Musical Jeopardy,” and “Super Bowl 
Buccaneers Music vs. Chief’s Music.” 

By being creative and condensing our 
usually larger crowds into smaller, more 
intimate groupings, we continue to deliver 

music programs to the men and women 
of NEV. n

Left: Sean Carr singing from the bed of 
his truck. Top Right: Danielle 
Bouchard, Larry Glaser, John 
Koechlin and Ron Sturtevant 
participate in a St. Patrick’s 
Day game.

Sollar Wellness Center
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Program Happenings

With no Valentine’s Day party this year, Melany Vicente and Jocyanna Goncalves 
decided to shower the ladies at Apartment 6 with a few gifts they knew they would 
like. They also celebrated the occasion by decorating some Valentine’s Day cookies. n
Photos from Left to Right: Beth Sheingold with a bouquet of flowers she received for Valentine’s 
Day; Mary Anne Cooney shows off her Valentine gift; Irene Mescall expresses gratitude for her 
gifts; Carrie Wells and Hillary Semel display their Valentine gifts.

She’s All Heart
Residential

Happenings 
at House 3

House 3 welcomed a new Program 
Manager, Libby Sibbio, along with 
Direct Support Professionals Stephanie 
Pierre and Susan Krakowski to the 
team. Soraya Antunes was promoted to 
Assistant Manager.

All five individuals living at House 
3 returned to their day programs and 
in the spring started to see their family 
members again. “I love my staff and I 
love my tea. I am so happy to see my 
family again,” said Michele R. Marc M. 
agreed, saying “I can’t wait to see my 
Mom. My staff is very nice.” 

The individuals have enjoyed baking 
plenty of goodies with staff, as well as creating 
many art projects. Residents have been taking 
advantage of the beautiful spring days with walks 
around the property! “I love walking outside with 
Soraya,” said Peyton H. 

“We are all looking forward to  
going out to eat as a group again, as well as taking 
many fun summer trips,” said Libby. n

Patty Durso shows 
off her artwork; 
Soraya Antunes 
and Libby Sibbio; 
Soraya Antunes and 
Patty Durso off for 
a walk.

Page 6 • Spring 2021 www.newenglandvillage.org
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Program Happenings

Thanks to a generous grant from 
The Salah Foundation, New England 
Village is excited to be able to 
move forward with implementing 
its Mind, Body & Soul Project, 
a program designed to address 
the needs of individuals who are 
afflicted with Alzheimer’s disease 
and other forms of dementia.

People with intellectual and 
developmental disabilities are living a 
lot longer than they were 50 years ago, 
and today 62 percent of the individuals 
supported across all programs by 
NEV are 50 years of age or older. 
Studies have shown that individuals 
with Down syndrome, a part of the 
population that New England Village 
serves, experience a higher frequency 
of Alzheimer’s disease. Given these 
statistics and the fact that we are 
currently serving 40 people with and 
without Down syndrome who have 
some form of dementia or Alzheimer’s 
disease, it was critical that we find a 
program that would allow us to support 
individuals at all stages of their life and 
to address two of the most immediate 
areas of need—memory care and 
obesity.

The grant covers the cost of the 
entire project which includes the 
purchase of technology such as 

appliance monitors, location 
trackers, voice reminders and 
photo family reminders, 
all of which aid people 
with dementia. “This 
technology will greatly 
help in assisting people to 
live more independently and 
safely and reduce some of the 
anxiety and confusion associated 
with dementia,” said Clinical Director 
Sue O’Shea.

The project also includes a 
nutritional component. Called 
Mainstay My25, this program is aimed 
at offering healthy food choices for 
all the residents supported by NEV. 
Obesity occurs at a much higher 
rate among all individuals with 
developmental disabilities, posing 
multiple health problems, including 
some cancers, diabetes, and heart 
disease. As early adopters of the 
mind-body connection, NEV believes 
strongly that healthy nutrition has 
positive impacts on an individual’s 

physical and emotional well-being, 
including reducing the risks of 
developing dementia. The My25 
program is a technology-based, 
health-centric solution with built-in 
measurable outcomes. 

The third part of The Mind, 
Body, Soul project includes a 

budget for making physical 
modifications in the 
homes to accommodate 
individuals who have 
mobility issues due to 

dementia.
Guided by the mission 

to give a hand up not a hand 
out, The Salah Foundation is a private 
foundation that supports non-profit 
organizations in the United States that 
strengthen families and communities 
and advances individuals to become 
productive and responsible citizens. 
There is a special interest in education, 
medical research, community 
development and self-sufficiency 
programs aimed at the economically 
disadvantaged, the young, the elderly 
and the disabled.

New England Village is extremely 
grateful to The Salah Foundation for 
seeing the value in this project and 
agreeing to fund this endeavor. n

Residential

Welcome Terry Smith!
Terence Smith joined NEV in January when he moved into the attached apartment in 

the Duplex. 
Terry has a wide array of interests. He plays pickleball and loves sports in general. 

He is a highly active and valued member of the Knights of Columbus. A devout Roman 
Catholic, Terry attends St. Thomas More Church in Braintree. He is a 28-year employee 
of Shaw’s Supermarkets. Welcome to NEV! n

A Gift for the Mind, Body and Soul
Development

 Spring 2021 • Page 7
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Program Happenings

Welcome Back Community Members!

New England Village has held five vaccination clinics 
since January and we are pleased to announce that all our 
residents have been completely vaccinated and nearly 60 
percent of our staff have received at least their first shot. 
Staff from CVS Pharmacy came to the first three clinics and 
delivered the Pfizer vaccine to staff and individuals. The  

last two clinics were offered by Apothecare where staff and 
community day program participants received the Moderna 
vaccine. We appreciate everybody’s support in helping us to 
turn the corner on this virus! n
David Reinhalter Beth Sheingold and Tristan Fruzzetti celebrate 
getting their vaccines.

A Shot at a Return to Normalcy

Day Enrichment Program

By Mary Stanley

This spring, we were able to 
welcome back all individuals supported 
for in-person day programming. The 
reopening is occurring in phases. 

At the end of March, NEV received 
updated guidance from the Executive 
Office of Health and Human Services 
(EOHHS). This guidance addressed 
the Massachusetts’ Day Program 
re-opening approach under the Phase 
4 portion of the Commonwealth’s 
reopening plan. With this guidance, 
NEV began the process to return 
to in-person day programming for 
all individuals supported, including 
members from the community.

“This was certainly welcome  
news,” said Chief Operating Officer 
Stephanie Costa. 

In a letter sent out on April 1, 

President and CEO Mike Rodrigues 
acknowledged how difficult this past 
year has been. “On March 16, 2020, 
we made the difficult decision to 
close all of our day programs. Our 
day program leadership immediately 
started working on ways to deliver 
remote services so participants could 
stay connected with their services and 
their friends. For some, this alternate 
programming was a godsend, but for 
others there were too many barriers to 
participation,” he wrote.

In September NEV was able to 
partially reopen its day programs for 
in-person services, but given the social 
distancing mandates and limited space, 
those services were limited to just 
residents. However, this spring, with the 
increase in vaccination rates and some 
flexibility in distancing and square 
footage requirements, extending in-
person programming to members of the 

community became a possibility and 
staff immediately began making plans. 

In April, the Efron Center for 
Enrichment (ECE) and the Day 
Enrichment Program (DEP) teams 
studied the logistics of safely 
welcoming back all members 
to in-person programming. The 
programming was expected to be 
limited to part-time, to accommodate 
continued social distancing. The 
Living Center (TLC) also changed its 
programming to a part-time schedule 
so that it could accommodate all 
residents. The Career & Community 
Exploration Center (CCEC) is some 
expected to open its doors to all 
members the first week of May. This 
will also be on a part time schedule.

“We are so happy to be finally 
turning the corner and welcoming  
back all of the individuals we support,” 
said Costa. n

Page 8 • Spring 2021 www.newenglandvillage.org
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Lasting Impressions

In Memoriam
Rhonda Vickery

In January, Rhonda 
Vickery, a 23-year employee 
of New England Village and 
a valued member of the NEV 

community passed away 
unexpectedly. Jim Scott and 
Michael Gomes who worked 
very closely with Rhonda 
reflected on their friend and 
colleague.

Rhonda Vickery began 
her career with New 
England Village first as a 
relief worker, working one 
to two days a week, before 
finally becoming a full-time 
supervisor, working with 
individuals on the production 
floor at our sheltered 
workshop in Hanson. Using 
kind-hearted words and her 
signature sense of humor 
that everyone loved, Rhonda 
taught participants how 
to be productive with the 
tasks they were assigned. 

She helped individuals to 
work more efficiently and 
expanded their work habits 
to the point where some 
were able to secure jobs in 
the community. Over the 
years, she did her job so well 
and had such a way with the 
individuals that she worked 
with, she was promoted 
to case manager for the 
Pathways Day Habilitation 
program, now known as 
ECE (Efron Center for 
Enrichment), recalled  
Mike Gomes.

Rhonda worked tirelessly 
to improve the lives of 
the men and women she 
supported and her work was 
not in vane; the lives of the 
individuals—and staff—of 

New England Village are 
better because of Rhonda. 

“She was a pure soul who 
was kind to everyone. She 
truly cared about the people 
she worked with and the 
individuals she supported. 
Family was of the utmost 
importance to her and she 
often shared stories and 
photos of her family with her 
coworkers,” added  
Jim Scott. 

“She touched the hearts 
of so many people with 
her kindness, her humor 
and most of all the sincere 
love she had for her job and 
everyone she met along the 
way,” he said. “She is missed 
daily.” n

Jessie Bogese
Wearing her signature 

Vineyard Vines labeled shirts 
and flashing her beautiful 
smile, Jessie Bogese had 
star quality about her and 
when she let herself shine, 
you knew you were in the 
presence of a multi-talented 

and gifted soul. Always 
humble and modest, there is 
so much that people didn’t 
know about her. She was an 
artist at heart and enjoyed the 
process of creating—that is 
when she was her happiest. 
Her artistic talents were not 
limited to just the medium of 
paints and watercolors. She 
also loved to dance; prior 
to the COVID shutdowns, 
she took Zumba classes 
every week; she also had a 
beautiful singing voice and 
loved to belt out songs like 
Taylor Swift’s, “Wildest 
Dreams” or Carol King’s, 
“Where you Lead,” the 
theme song to her favorite 
television show, Gilmore 
Girls. 

Her visits with her mother 
Susie, which often included 
spa days and going to the 
movies or out to dinner, 

were among her favorite 
moments in life. Jessie 
loved listening to her Alexa, 
a voice-activated virtual 
assistant which her sister 
Allie had given to her. She 
also cherished her wonderful 
memories of Family Day 
events, which included 
visits with her Mom and her 
brother Mike. 

Jessie’s life was a full 
one that included advanced 
education and traveling to 
Europe. She often reminisced 
about her days at Riverview 
School on Cape Cod and 
visits to her favorite ice-
cream shop, “Four Seas.” 
In fact, ice cream was one 
of Jessie’s favorite things, 
with her favorite flavor being 
peanut butter cup. 

She took business classes 
at Cape Cod Community 
College and later lived in 

Somerville, where she often 
took the T to the Isabella 
Stewart Gardner Museum 
to sketch in the courtyard. 
She took painting and 
drawing classes at the Art 
Institute of Boston and 
business classes at Lesley 
University as part of the 
school’s Threshold program. 
Within this program, she 
had the opportunity to study 
abroad in Germany and other 
European countries. She 
even rode on a camel! Prior 
to coming to New England 
Village, she had worked at 
Star Market for over  
10 years. 

Jessie was a true presence 
here at New England Village 
and she is missed by all her 
friends, staff and everyone 
else who was fortunate 
enough to have known her. n
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Program Happenings

Remember New England Village 
in your will or estate plan.

Your gift can help ensure that New England Village will 
always be a place where people with intellectual and other 

developmental disabilities can thrive and grow.

For more information about bequests or other planned giving opportunities, please contact  
Dolores Rezendes at (781) 293-5461 x107 or by email at drezendes@newenglandvillage.org

Leave a Lasting Legacy

this was one of the best PBS training 
sessions she has attended and gave 
high marks to the program and O’Shea. 
“The training is much more specific 
and explains a lot about PBS and why 
it is very important. And we also had 
an awesome trainer. Sue took time to 
explain and gave good examples.”

“She was an excellent trainer. She 
made it interesting and fun,” said 
Program Manager Monica West. 

This pilot team will share the 
techniques and training they learned 
with other staff in their own programs. 

“To provide 16 hours of training 
to every direct care staff member—
even if we didn’t have to include 
social distancing—would be next to 
impossible,” said O’Shea. This method 
teaches the managers how to train staff. 

Staff will also have the opportunity 
to view 10-minute webinars which 
will come in the form of PowerPoint 
presentations that O’Shea put together. 
She said these webinars make the 
organization-wide training possible 
and a bit easier to consume. “Each 
PowerPoint is devoted to a specific 
topic and every so often the staff will be 

tested on those segments,” O’Shea said. 
This micro-training, as O’Shea calls it, 

allows staff to work at their own pace and 
the techniques and strategies provided in 
each of the ten-minute sessions is tailored 
to the specific needs of the individuals 
New England Village supports, rather 
than being generic in nature.

From there, she is going create a 

“PBS Cookbook,” which will be filled 
with “recipes” for activities and proper 
prompting to achieve desired results. A 
concept that sounds delicious! 

What really takes this training 
to the next level, however, is that 
the individuals supported will be 

responsible for overseeing and assisting 
in implementing the strategies. After 
all, who better to determine which 
techniques work best than the people 
who are on the receiving end of the 
program? 

O’Shea explained they will meet with 
the champion team to give their feedback 
on the strategies and talk about what 
works well and what does not. “This 
method really provides a true sense of 
empowerment and responsibility for the 
individuals,” she said. 

She added that this approach provides 
a bit of a culture shift, where the 
individual plays a significant role in 
response to addressing a challenging 
behavior. She said sometimes the best 
way to look at a challenging behavior 
is to see it as a strength. When the 
champion team and individuals work 
together, they can often find alternatives 
for using that strength. 

In the end, she said, the staff 
develops a better relationship with the 
people they support and when they 
work together, there is an increase in 
enjoyment and independence for the 
individuals and the staff.

“NEV is going to benefit so quickly 
from this training,” O’Shea said. “I can 
just feel it.” n

Continued from page 1
Flying High...

Members of Sue O’Shea’s Champion Team 
provide feedback to a member who presented 
instructions on how to make an airplane. 
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Program Happenings

New England Village 2020 Family Survey Results 

Question Extremely 
Important

Very 
Important

Somewhat 
Important

Not so 
Important

Increasing the ability for residents to age 
in place for as long as possible. 90% 8% 2% 0%

Offering competitive pay and benefits in a 
workplace environment (including training) 
that contributes to improved staff retention. 

71% 25% 2% 2%

Reducing the turnover of staff at all levels. 67% 31% 2% 0%

Fostering better coordination and 
communication of health and medical 
issues.

57% 37% 6% 0%

Offering more nutritional and exercise 
options within residential programming. 57% 33% 8% 2%

Last fall, we asked family members of people using 
NEV services to participate in a survey that would provide 
valuable guidance to us as we developed our strategic plan. 
A total of 59 people responded.

The survey was segmented into two parts: Areas of 
Strength and Areas of Potential 
Improvement. Respondents 
were asked to share their 
level of agreement in the first 
section and how important 
improvement in the specified 
areas were to them in the second 
section. 

The charts on this page 
show the questions from each 
category that had the 5 highest 
averages, meaning that more 
people responded positively to 
these statements than any other 
questions in the survey. 

We want to thank everyone 
who took the time to take this 
important survey. Your unique 
perspective contributed to 
a more comprehensive and 

relevant strategic plan.
If you would like to receive a copy of the full survey 

results, please contact Jen Cadogan at 781-293-5461,  
ext. 121 or by email at jcadogan@newenglandvillage.org. n

Question Strongly 
Agree Agree Nuetral

I am satisfied with NEV staff's 
response to the pandemic. 86% 10% 4%

My family member likes where  
s/he lives. 75% 22% 3%

The staff is kind, committed and 
caring. 71% 23% 6%

The Sollar Wellness Center is a 
valuable community resource. 69% 25% 6%

Family involvement at NEV  
is strong. 39% 53% 8%

Areas of Strength – Top 5
Respondents shared their level of agreement or disagreement  
with these statements.

Areas of Potential Improvement – Top 5
Respondents shared how important improvement in these areas were to them.
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Program Happenings

Join Us On The Links!
Family Association 

By Mary Stanley

The second annual New England 
Village Family Association Golf 
Tournament is back and 
organizers are gearing up for 
a repeat performance of the 
first tournament, which by 
all accounts, was extremely 
successful. 

The first tournament  
was held in 2019 and 
included a barbecue lunch, 
dinner, live auction with 
fabulous items, including 
vacation spots, and lots of 
raffles and competitions. It 
attracted 150 golfers and 
guests and raised $35,000. 

“Overall, I was very 
pleased with the first 
tournament. We sold out 
on foursomes and the 
barbecue lunch was great. 
We may tweak a few things 
this year, though. I want 
to make the course a little 
less challenging, so the play 
is fun for everyone,” said 
committee chairman Joe Olivere.

Scheduled for Thursday, September 
23 at the Indian Pond Golf Club in 
Kingston, this year’s event promises to 
be as much fun as the first one. 

“This golf course is just a 
fabulous course. It’s private 
so for most people, the only 
way they can play here is at a 
tournament,” Olivere said. 

To repeat the success of 
the first tournament, he said, 
is going to take a village of 
volunteers.

“We need people to solicit 
auction items, to donate to the 
raffles and competitions and to 
bring in foursomes,” he said.

Though organizing a golf 

tournament is an ominous task, the 
rewards, he said, are well worth 
the effort. Because of the money 
raised from the first tournament, the 

Family Association has 
made some wonderful 
contributions to NEV, 
including donating a cash 
award to the recipient 
of the David Salamone 
Service with Care Award. 
The association also 
made the lead donation 
of $10,000 for last 
year’s Direct Support 
Professional Appreciation 
Fund, which provided 
bonuses to direct care 
staff who worked the front 
lines during the pandemic. 
At the end of the year, 
the association purchased 
fleece vests with the NEV 
logo as holiday gifts for 
all employees. And it is 
not even close to being 
done. The association 
is also planning to offer 
some special enrichment 
activities for all residential 

and day program participants this year. 
Olivere noted that everyone has a 

skill or talent and he is hoping that as 
many people as possible will step up 
to lend their talents. If you want to 

know how you can help, please visit 
birdease.com/newenglandvillage, 
where you can sign up for a 
foursome, sponsor a hole, or make 
a cash contribution. Don’t forget, 
many companies have matching gift 
programs for their employees, which 
is a really nice way to double your 
contribution! Not a golfer? Purchase a 
dinner ticket and enjoy the festivities 
of the night with family and friends. 
“We had a great time at the dinner and 
auction,” said Olivere. 

For more information about 
volunteering or donating, 
please contact Joe Olivere at 
josephnolivere@gmail.com or  
781-864-2000. n

Mitzi Kaitz, Steven Kaitz, Stanley Kaitz and 
Nick Cercone

Items up for sale on the 
auction block.

Testing 1, 2, 3….
HR Generalist Aly Prioli, HR & 

Project Coordinator Jennifer Mahonen, 
and Administrative Assistant Jennifer 
Cadogan have been working the front lines 
administering COVID-19 testing for all staff. 
The testings, which were being held every two 
weeks, are now down to once a month. n
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By Ginger Comeau
In December, New England Village’s 

Family Association recognized the 
hard work and dedication displayed by 
NEV’s talented and caring staff during 
the COVID 19 crisis by providing 
each employee with a black fleece vest 
with the NEV logo embroidered on it. 
Employees were able to request their 
preferred size ahead of time to ensure a 
good fit. 

As the NEV Family Association 
liaison, I, along with the assistance 

of several “elves” worked 
feverishly to sort and 
distribute nearly 200 vests to 
our employees right before 
the holidays. 

The vests were extremely 
well received and are 
proudly worn by staff across 
all programs. 

Thank you so much NEV 
Family Association. n  

Donna Clifford and Santa 
(Patrick Raymond)

Program Happenings

A Show of Appreciation
Family Association 

With help from Art Director Melanie Zagwyn, residents and 
staff lent their artistic talents to create collaborative artwork 
that was given to Pembroke’s new Chief of Police Richard 
McDonald, who was promoted in September and to the 
town’s new Fire Chief Ken McCormick who was promoted in 
December. A third piece was given to Health Agent Lisa Cullity, 
thanking her for all the guidance and support that she provided 
to NEV and the Pembroke community over the past year. n

A Special Thank You and 
Congratulations to 
Town Officials

Health Agent Lisa Cullity  
shows off the collaborative artwork 
given to her by members of DEP. 

Community Enrichment
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Staff Updates

To have a little fun for April Fool’s Week, Art Director 
Melanie Zagwyn invited staff to participate in a portrait 
recreation challenge called “Masterpiece Makeover,” where 
they dressed up to look like the subject of a famous painting. 
The challenge was that they could only use items they 
already had in their homes (or offices, as they case might 
be). The results were pretty impressive—and funny. n

1. Aquatics Coordinator Patrick Raymond 
2. PR/Marketing Coordinator Mary Stanley
3. Administrative Assistant Jen Cadogan and her husband Neal 
4. Community Connector Ronnie Dewey 
5. SWC Specialists 
6. Payroll Specialist Maureen Nee
7. Art Director Melanie Zagwyn (left) and Program Manager Lan Baker
8. Community Connectors Kirstine Bratti and Lindsay Ferreira

Masterpiece Makeover

2

6

4

7
8

3

1

5
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Staff Updates

A Healthy Start to the New Year
Wellness Manager Kim Lowman 

kicked off the new year with a 
“Positivity Challenge” for NEV staff. 
Called “Good Riddance 2020,” the 
goal was to navigate a game board 
filled with the mine fields from the 
year 2020 until the participant reached 
the final square, which brought them 
into 2021 and hopefully better—and 
healthier—days. Employees chose a 
positive activity to incorporate into 
their daily life and for each time 
they completed the activity, they 
could advance one square. These 
activities included but were not 
limited to meditation, nature walks, 
aromatherapy, yoga, affirmations, 

physical activities, reading books or 
watching videos about positivity. 

Finding time each day for self-care 
was the biggest hurdle reported by 
most participants, but all agreed that 

the challenge kept them motivated to 
get to the year 2021 and leave behind 
2020! Kim updated the board each 
week, moving players along as they 

reported their progress to her. President 
and CEO Mike Rodrigues led the way 
and was the first to cross the finish 
line with HR & Project Coordinator 
Jennifer Mahonen right on his heels. 
The rest of the players came in as a 
pack shortly thereafter. 

The premise of “Good Riddance 
2020” seemed to work because by 
February, the year 2021 was already 
looking a lot better than its predecessor. 
Ironically, as the players were midway 
through the game, news of our first 
vaccine clinic came out and it became 
very apparent that we were indeed 
leaving 2020 behind. n

Finding time  
each day for self-care 

was the biggest 
hurdle reported...
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NEV Welcomes A warm welcome is extended to the following employees who joined 
New England Village since the last edition of Scoops was published.

Assistant Manager
Martin Mudoh

Direct Support Professional
Alicia Alves

Brianna Andrade
Arlette R. Antunes

Andrea Araujo (Relief)
Ariana Barbosa (Relief)

Jennifer Bassett
David Caron

Beverly Churchill (Relief)
Mitsuka Clervil
Nataly DePina

Neusa S. DePina (Relief)
Kelley Dovidio

Tatiana Fernandes
Tatiana Gomes

Giovanni Goncalves
Jocyanna Goncalves

Susan Krakowski (Relief)
Daysia Lopes

Melissa Lopes-Pires
Max R. Murphy

Solomon Ngaujah
Stephanie Pierre
Kathleen Rezende
Julia M. Wright

Director, Day Hab Services
Eve Montague

LPN
Nancy Stevens

Paraprofessional
Julia McKenzie

Payroll Administrator
Maureen Nee

Residential Program Manager
Valentine Eke (House 4)

Elizabeth Sibbio (House 3)

Staff Accountant
Laeeqa Basra

Staff Updates

Stay up to date on Village happenings by subscribing to 
Village Connections our monthly electronic newsletter.

Just send your email address to jcadogan@newenglandvillage.org
and we’ll add you to our broadcast list.

One Man’s Treasure May Be in a Junk Folder
Email is often the most timely and equitable way for us to disseminate 

information. All NEV family members and guardians should be on our 
broadcast email list. If you suspect you are not receiving any of our emails 
(Village Connections goes out once a month), it is probably for one of  
two reasons:

1.  We don’t have your correct email address (please send it to 
jcadogan@newenglandvillage.org)

2.  Our emails are ending up in your Junk/Spam folder (add us to your 
safe senders list)

Each email service provider has their own process for adding a 
contact to a safe sender list (sometimes also called whitelisting), so to get 
instructions Google the question, “How to add emails to my [insert your 
email provider’s name] safe sender list?” n


