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By Mary Stanley

 With nursery rhymes like The Alphabet 
Song playing in the background, a five-year 
old boy jumps into a four-foot pool and 
propels himself toward small toys floating 
in the water. He skillfully turns himself over 
on his back and floats along, softly kicking 
his feet. He is learning to swim at the 
Sollar Wellness Center pool from instructor 
Patrick Raymond. 

Raymond, who is New England Village’s 
Aquatics Instructor, has more than 16 years 
of experience teaching children and adults 
with and without disabilities to swim.

He brings an in-depth understanding 
and a unique approach to the lessons he 
provides to this population. And the results 
are impressive. 

“I try to do lots of experimenting when 
I’m teaching people with disabilities and 
to find out as much as possible about their 
preferences and interests and then adjust my 
style to meet their needs,” Raymond says. 

The boy he is teaching on this particular 
Saturday morning has autism spectrum 
disorder. He loves being in the pool and 
Raymond has adapted his lessons to meet 
the energy and enthusiasm of this young 
boy. Raymond’s next student, the boy’s 
twin brother who is also on the spectrum, 
is different from his brother—he is a little 
more cautious in the water. Raymond uses 
a completely different approach and has 
different goals for him. 

The boys’ mother, Susana who asked 
that her full name not be used, said her 
children’s swimming skills have improved 
dramatically since last year when Raymond 
began teaching them. “My husband and I 
are even thinking about putting a pool in 

the backyard,” she said. It’s an addition she 
never would have considered prior to the 
lessons. “I needed to feel confident that they 
know how to be safe around the water,” she 
explained. 

While swimming is a necessary skill for 
any child to have, it is especially important 
for those on the autism spectrum. According 
to the website, Autismspeaks, “water safety 
is especially critical for children and adults 
with autism, as many individuals on the 
spectrum are drawn to water, some of 
whom are unable to understand the dangers 
associated with it. Tragically, the leading 

Patrick Raymond teaches a young boy to float on his back.
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As I prepare to venture into the next 
phase of my life, I can’t help but to look 
back on my seven years here at New 
England Village and marvel at all we have 
accomplished together, even in the face of 
some great challenges. To appreciate just 
how much has been achieved, let me remind 
you where we started in 2016 when the 
strategic planning process first began. NEV 
was struggling with the following issues:
• It was primarily a campus-based 
model with day and residential offerings 
that represented traditional legacy-based 
services.
• We were faced with the challenge of 
transitioning to Community Based Day 
Services with a focus on competitive 
employment and elimination of the use of 
sub-minimum wage.

• A Massachusetts decision identified NEV 
as challenged to meet the CMS Home and 
Community Based Settings Rule and placed 
it on a target list for “heightened scrutiny.”
• A committed staff with long tenures 
who had not received training on many of 
the modern approaches to service delivery 
in the I/DD field and growing difficulty 
recruiting new staff to fill vacant positions.
• Inadequate staff expertise to handle 
the increasingly, medically-complex, and 
behavioral needs of individuals; limited 
training to serve people with autism.
• Antiquated technology and financial 
systems that had not been updated making 
it time consuming, and sometimes 
impossible, to comply with new regulations 
for certification; no electronic systems 
for coordinated case management and 
documentation, and limited systems for 
internal communication.
• Beautiful homes and facilities that had 
a lot of deferred maintenance and required 
accessibility improvements to serve an 
aging population.
• Limited growth opportunities in its 
residential and day programs; social 
enterprise programs that were consistently 
running significant deficits.
• Very little name recognition in the 
broader community; limited relationships 
with the local business community, fellow 
providers, Mass DDS, Mass Health, MCB 
and other funders.
• An inviting, state of the art, but 
underutilized wellness center that was 
expensive to operate with inadequate 
revenue to cover its costs. 

It is truly impressive to see the  
 

progress we have made and the number 
of accomplishments achieved over the 
past three years. Despite operating in 
an ambiguous policy environment, 
stakeholders’ hesitancy to support change, 
and the hiring challenges of a tight labor 
market, I look back with pride, satisfaction 
and admiration at the outcomes that 
were reached through our collaboration, 
teamwork, leadership and focused  
hard work. 
• We conducted an organizational 
assessment that resulted in training all staff 
in person-centered planning, created new 
policies and procedures, and convened 
an ongoing committee to assure that a 
person-centered approach is implemented 
and continuously improved. This work 
is ongoing and is critically important for 
individual and family satisfaction and 
compliance with the HCBS Settings Rule.
• We restructured NEV’s senior leadership 
team and created new positions; hired many 
talented and experienced senior leaders who 
bring best practices in the areas of clinical, 
managerial, human resources, financial, and 
technical expertise. 
• We evaluated and expanded our service 
offerings; eliminated the use of sub-
minimum wage and increased the number 
of employer relationships; completed 
certification to become a shared living 
provider; increased independent living 
opportunities for existing residents and as a 
result, four more individuals are now living 
in their own studio apartments.
• We reformed most aspects of our service 
delivery to ensure a person-centered 
approach to meeting individual needs that 
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Gail T. Brown.

Can You Meet The
Challenge? 

Steven and Suzanne Kaitz have made a Challenge 
Pledge to match dollar for dollar donations from 

new donors who make a gift by December 31. If you are 
already a donor and increase your gift, the increase will be matched dollar for 
dollar up to the pledge amount of $30,000.
The Annual Appeal will be mailed in November. You can make your donation 
online, by mail or by phone. If you have any questions, please feel free to 
contact VP of External Relations Dolores Rezendes at 781-293-5461, ext. 107.
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NEV Family Association

Thirty-five teams came out to play in New England Village’s Family Association’s (NFA) first annual golf tournament on October 3. 
Held at the Indian Pond Country Club, golfers enjoyed a barbecue lunch and a challenging round on a pristine course followed by dinner, 
raffles, and a live auction. Sullivan Brothers donated a vehicle for anyone who could hit a hole in one on the Fifth Hole and Sabrina and 
Bob Nicholson sponsored a putting green for anyone who could make a 40-foot putt—alas, there were no winners in either of those 
contests. NFA Fundraising Chair Joe Olivere proposed holding the tournament to raise money for the association.  He, along with Family 
Association member Lisa Berardinelli took on the ominous task of organizing the event. Team Nicholson took home first place honors in 
the tournament, followed by Team McKeown in second place and Team Hubbard in third place. Winners in the closest to the pin contests 
were Ryan Sousa, Rick Elliot, Yoon Park, and Mike Hoban. Congratulations to all and special thanks to Steve and Suzanne Kaitz who 
sponsored the dinner and Mitzi Kaitz who sponsored the lunch. We genuinely appreciate their generosity as well as the generosity of all the 
teams who participated and the volunteers who worked tirelessly to make this event a success! 

First Golf Tournament  
A Great Success!

 Fall 2019 • Page 3
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for Lisa Heiman
By Beth von Staats

Lisa Heiman spent a three-
day weekend at the Cape in 
September. Receiving support 
from Resident Director, Beth von 
Staats, she stayed at the Cape Cod 
Irish Village in Yarmouth, where 
she enjoyed some fun Irish-
themed activities, performances 
and meals. There was little down 
time for Lisa as she visited the 
Whydah Pirate Museum, the 
Sandwich Glass Museum, the 
JFK Memorial, Hyannis Harbor, 
Kalmus Beach in Hyannis and 
Sandy Neck Beach in Barnstable. 
She also strolled along Main 
Street in Hyannis and shopped at 
several specialty and gift shops 
along Route 6A in Sandwich, 
Barnstable and Yarmouth.

Lisa worked very hard over 
the last year to budget and save 
for her vacation, squirreling 
away small amounts of money, 
every chance she got. Lisa chose 
her destination and selected 

the places she wanted to see, 
choosing Cape attractions 
that interested her most. Her 
favorite places included the 
Sandwich Glass Museum, where 
she enjoyed a glass-blowing 
demonstration, and Sandy Neck 
Beach. Though Tropical Storm 
Dorian was blowing by the 
northeast during her visit, she 
did not let the rain and wind 
stop her from having a fabulous 
time on her vacation. She even 
enjoyed some of the awesome 
and breathtaking waves the 
storm created for her visit! 

 By Mary Stanley

More than 150 individuals and staff 
came together at the end of August to give 
President and CEO Gail Brown a send-off 

she won’t soon forget. The carnival-themed 
party was complete with a dunk tank, 
carnival games, and even a fortune teller—
though the accuracy of his predictions are 
somewhat suspect. 

After Board Chairman Bill Ray’s parting 
wishes, Art Director Melanie Zagwyn 
presented Gail with a collaborative art 
piece, put together by members in every 
NEV program. The piece includes hand-
dyed fabrics, sculptures and other tactile 
pieces, all pieced together to create a scene 
right out of Eastham, MA where Gail 
recently bought a new home. 

Gail’s Retirement Party

A Cape Cod Getaway
Program Happenings

Residential

Lisa stands on the shore 
of Sandy Neck Beach. 

Right: Lisa at the 
Whydah Pirate Museum.

Fortune teller, Kyle Harney, speaks with Gail Brown.

Gail Brown takes aim at the Dunk Tank.
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Mary Ann Passalacqua 
Self Determintation Award

Bob Worden 
Self Determination Award

Irene Mescall
Self Determination Award

Excellence Awards

Irene Mescall
Irene Mescall is a shining example 

of perseverance. Though she has visual 
impairments and is deaf, she never let 
those different abilities deter her from 
pursuing her dream of securing a job where 
she could utilize her gifts and talents.  
Working with staff at the CBDS program, 
Irene went on several interviews over 
many years, but through no fault of her 
own, nothing ever seemed to materialize.  
She didn’t let those setbacks affect her.  
She worked as a member of NEV’s 
cleaning crew until the right position came 
along.  This year, when a job washing 
dishes and affixing labels on packages 
opened up at Mayflower Natural Foods, 
Irene interviewed for it and was hired. 

When some health issues related to 
the job crept up—foot and back pain—
threatening her ability to continue 
working, she simply saved up her money 
to buy comfortable shoes and a new 
mattress, which resolved the problem. 

Irene isn’t one to take without giving 
a little back. Recently, when she learned 
that CBDS would be offering some sign 
language classes, she attended those 
classes—not to learn the language but to 
help others learn it. We admire and are 
in awe of her self-determination and we 
were proud and pleased to present her 
with this award.

Mary Ann Passalacqua
Since her arrival at NEV just two years 

ago, Mary Ann Passalacqua has evolved 
and grown into a confident woman, 
secure in herself and genuinely happy.  
She is engaged in so many activities here 
at New England Village and it is not 
unusual to see her at events, taking lots of 
pictures and chatting it up with staff and 
peers. If there is an art offering or a social 
gathering – you can be sure that Mary 
Ann will be there. 

That hasn’t always been the case—
when she first came here, she was unsure 
of her new home and a little reluctant to 
settle in. But with the support of staff, 
encouragement from her family, and 
lots of patience, Mary Ann has come to 
consider the Village her home and is a 
valuable and contributing member of 
the NEV family. From helping out with 
chores in her house, to talking with her 
housemates and showing sincere concern 
for them, to cooperating with staff or just 
making people laugh, the Village has 
certainly brought out the best in her and 
her presence makes it a better place.  As 
her sister says, “she has found her smile 
again!” We were proud and happy to 
recognize Mary Ann at Family Day and 
to present her with the Self Determination 
Award.

Bob Worden
Bob Worden is the embodiment of 

community inclusion. As a member of 
the local baseball team, bowling league 
and past president of the Aktion Club, 
Bob is a presence in the community 
here at New England Village as well 
as the town of Pembroke itself. His 
interests and enthusiasm for socializing 
are widespread—whether he is at an art 
exhibit, talking to people about his artwork 
on display or playing air guitar and giving 
his best Elvis impersonation. He really 
is quite the showman and no party or 
gathering is complete without Bob taking 
the stage, showing off his singing abilities. 

As an athlete on NEV’s Special 
Olympics swim team, he has brought 
home a medal or two.  Bob understands 
what it means to give back—to his local 
community as well as to the community 
at large. From collecting donations for 
the local food pantry, Mitten Tree, and 
Toys for Tots, to ringing the bell for the 
Salvation Army during the holiday season, 
Bob’s generosity knows no bounds. He has 
even  encouraged his fellow Aktion Club 
members to donate to far away regions that 
have been hit by natural disaster; Bob is a 
compassionate man with a benevolent heart 
and he personifies self determination. For 
these reasons and more, we were proud to 
present him with this award. 

2019 Family Day Self Determination Award Winners
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Family Day 2019
Over 400 people attended our annual Family Day celebration, which was 

held on Sunday, September 15. This year, entertainer Laura James provided the 
music and Wahlburgers provided the food—both were outstanding. Seventeen 
individuals in our day and residential programs were recognized for their 
significant anniversaries and we presented 10 Excellence Awards to employees 
and individuals served. Gail Brown, who has transitioned out of day-to-day 
operations, gave her final State of the Village Address. Board Chairman Bill 
Ray recognized Gail for the work that she did here at New England Village and 
presented her with a gift. 

Page 6 • Fall 2019 www.newenglandvillage.org
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Family Day 2019
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Program Happenings
Residential

By Keith Escandel

After performing light cleaning duties 
at the North River Church each week over 
the past year, a second opportunity emerged 
when we learned that the church had a 
garden that needed tending. Since many of 
our participants have enjoyed working at 
Colchester Neighborhood Farm over the 
past two summers, this seemed like a perfect 
opportunity to dig our hands into something 
new in the community. 

Toward the end of May, we brought an 
individual who had expressed an interest in 
agriculture, to see the garden at the North 

River Church. We wanted to hear more about 
the tasks that the Church members would 
need help with. At the conclusion of the meet 
and greet with an official from the Church, it 
was determined that they needed help with 
weeding, watering the plants, and harvesting 
the vegetables—all of which would then be 
donated to local food pantries. 

Throughout the months of June, July 
and August, we brought small groups of 
individuals out to the garden 2-3 times per 
month to do this farming and they really 
enjoyed it. In addition to being a very 
peaceful and quiet place to work, all of the 
efforts put forth went to a great cause—
helping those less fortunate. We look forward 
to helping out next season as well! 

Sharing Our Gifts

In Memoriam
Dave Salamone

Sporting Super-Hero t-shirts, driving his Jeep 
with the familiar Captain America logo on the 
tire cover and wearing a New York Yankees hat, 
Dave Salamone was a kid at heart and that heart 
was bigger than the sky. He loved classic rock and 
grieved the loss of greats like David Bowie and 
Tom Petty. He loved his family—the one he created 
with his wife, Tricia, and the one he adopted here at 
New England Village. His holiday celebrations with 
family and friends were not complete without the 

individuals he supported. “There was always a chair 
at the table for the men of the Red Cape,” says his 
friend and co-worker Ed Gallant.

There was never a bad word said about Dave and 
in his time spent here at New England Village and 
on earth, he earned the love and respect of all who 
knew him. Though he lived his life with the spirit 
of a kid, he battled his disease with the resolve and 
strength of a man. He faced his disease with dignity 
and grace. Not all Super-Heroes wear capes – some 
wear Super-Hero t-shirts and drive Jeeps with a 
Captain America logo on the back. 

Arthur Mott
Genuinely admired and respected for his gentle 

spirit, his sweet, and fun-loving personality, Arthur 
Mott was truly a wonderful teacher of all the value 
and virtues of human kindness. 

He was an easy-going guy who loved to laugh. 
“We had a game we made up that we called ‘fan 
play.’ Arthur loved the game,” says Paul Murray. 
“I would take a pair of rolled up socks and toss 
them up into the ceiling fan which would then 

bat them around the room. Arthur never laughed 
harder than when we played that game,” Paul 
recalls. 

He loved Olive Garden’s minestrone soup 
and it wasn’t unusual for DSP Michelle Murphy 
to bring some soup to him whenever she visited 
the restaurant. Always polite, Arthur would 
express his appreciation to Michelle by giving 
her a big hug. 

“He is missed by all of us,” says Paul. “For a 
little guy, he sure had a big presence.” 

Kenny Delmonte  
at the North River 
Church garden. 

Career & Community Exploration Center 
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Program Happenings

Our Doors Are Open
By Mary Stanley

More than 75 people attended a Ribbon Cutting Ceremony on 
Wednesday, September 11, to celebrate the “official” opening of our 
Career & Community Exploration Center, now located at 42 Winter 
Street, just minutes away from many of Pembroke’s commercial and 
retail businesses. Representative Josh Cutler presented a citation to CEO 
and President Gail Brown in recognition of this event. 

With this new location came a new name for the program. Formerly 
known as Employment and Community Based Day Services (CBDS), 
administrators wanted a title that better described the work being done 
in this program, which includes individuals who are exploring career 
options in and around the community, as well as those who volunteer 
their time at local nonprofits and other places; so they selected the name 
Career & Community Exploration Center. 

In her remarks at the ceremony, Gail noted that the opening of this 
new facility in Pembroke’s Corporate Park had been a long time in the 
making. “We searched for two years to find the right location for our 
Employment Supports program and we are so happy to be in Pembroke. 
Since moving here, we have several new employers who have hired 
individuals we support and that couldn’t have happened if we weren’t 
conveniently located near those businesses. We are very grateful to 
those employers as well as all the employers who hire people with 
disabilities. They know first-hand the commitment and dedication that 
these individuals bring to their jobs and what valuable assets they can be 
to a business,” she said.

Brown also thanked Representative Cutler as well as Senator Vincent 
deMacedo, who was represented at the event by his assistant, Monica 
Mullen, for the work they are doing to ensure that individuals with 
disabilities are given opportunities for meaningful employment. She 
went on to thank the Plymouth Area Chamber of Commerce as well as 
the Pembroke Chamber of Commerce for their support. 

Career & Community Exploration Center 

NEV Board Members Susan McCowan, Diane Dufault, and Bill Ray.

Gail Brown, Keith Escandel, Akari Hayashi and Matt Stone.
 Fall 2019 • Page 9
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Program Happenings

By Mary Stanley

Food Pantries are wonderful organizations that help financially 
0struggling families put food on their tables. But keeping these 
pantries stocked with healthy, fresh vegetables can be a challenge. 
Thanks to the generosity and kindness of individuals from New 
England Village’s Day Programs, this summer the Plymouth Area 
Coalition for the Homeless received a weekly supply of freshly 
harvested, organically grown vegetables from local Colchester Farm. 

“We just love the relationship we have with New England 
Village and the individuals who come in,” said Sue Giovanetti of 
the Plymouth Area Coalition for the Homeless.

Individuals from all three day programs—Day Enrichment 
Program, Efron Center for Enrichment, and Career & Community 
Exploration Center—arrived at the farm on a weekly basis to plant, 
grow, weed, and harvest fresh vegetables like summer squash and 
tomatoes, which they then delivered to the Kingston based food 
pantry on Wednesdays. The fresh vegetables were distributed to 
families the following day.

“They would bring us whatever vegetables were in season and 
being harvested that week. It was a wonderful addition to our pantry 
and it truly made a difference in what we can offer to our clients and 
we appreciate it,” Giovanetti said. 

Amy Downing, Director of Day Habilitation said so many people 
benefited from the program. “Yes, it helped the clients who use the 
food pantry, but it also helped the individuals we support to learn 
about farming, growing food and harvesting it,” she said.

The program began in the spring with the planting, and lasted 
throughout the season, right up until the last harvest. Small groups 
of individuals would visit the farm two to three times a week and 
work for 30 minutes in the fields. “Individuals would work in 
small groups, so that the instructions were precise and each person 
benefited,” she said.

 Downing noted that this program truly was a collaboration 
among all three programs. 

But it wasn’t just NEV individuals who contributed to this 
program. She said students with intellectual and developmental 
disabilities from Silver Lake Regional High School also added to 
this effort. 

While the locally grown and freshly harvested vegetables were a 
wonderful addition to the stock at the food pantry, Giovanetti said 

the program is much more than about 
filling the shelves.

“It goes well beyond that. This is 
about working with another agency 
and people helping other people. We’re 
all working together and together we 
can all make a difference. There are 
so many positives at every level,” 
Giovanetti said.

Downing agreed, saying, “the people 
we support enjoyed being in the role 
of a helper and providing support to 
others. They really liked being in a 
position to give.” 

Farm to Pantry
Day Programs

The Annual Appeal mails in November. Your 
contribution truly makes a difference in the lives of 
the men and women we support. Please give as 
generously as you can this season. This year we 

have a challenge gift that can increase the 
value of your donation. 

Make a secure online donation today at  
www.newenglandvillage.org

2019 Annual
Appeal

Photo far top: Jackie Montford, Hope Merrrill, 
Erin Curley, Liz Calitri, Kristen Fontoni. 
Photo above: Volunteers help with planting at 
Colchester Farm.
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Program Happenings
Efron Center For Enrichment

By Katie Sestito
Homerooms faced off against each 

other in a friendly competition at ECE this 
summer. Called “The ECE Lap Challenge,” 
individuals were challenged to walk or 
roll 500 laps during the month of August. 
Members and staff also participated in 

the challenge and in the end, individuals 
walked or rolled hundreds of laps. The 
Emerald homeroom took first place honors 
with 740 laps. Blue Topaz came in second 
place with 440 laps, with the Amethyst 
homeroom following closely behind with 
430 laps. Jade came in with 320 laps and 
Sapphire rounded it out with 170 laps, 

bringing the grand total for all laps walked 
or rolled to 2,100 laps! Emerald celebrated 
their win with a Popsicle party. Thanks to 
everyone who participated. A good time 
was had by all! 

 
Addam Smith, Patty Carson-Sasso, Peyton Hatfield, 
Kate Kirby and Linda Berkovich.

ECE Walks or Rolls Over 2,000 Laps in Challenge

By Lan Baker

In a world where negativity is so available, TLC saw an 
opportunity to spread kindness and love instead. In June we started 
a project so successful, it was repeated twice. After choosing colors, 
individuals painted rocks they collected at the beach and added 
inspirational words and phrases, such as be kind, believe, love, 

grace, hope, dream, be brave and so 
on. The rocks were then 

delivered to those we knew as well as people we didn’t know. The 
joy on the faces when they were handed the rocks was amazing. 
We also left the rocks scattered about in various places in the 
community, hoping a stranger would find them and feel comforted. 
It only takes a simple act of kindness to turn someone’s  
day around. We cannot wait to do this project again! 

Spreading Kindness: One Rock at a Time
The Living Center
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By Mary Stanley 

The significance of art cannot be 
underestimated, especially when one 
considers that art can stimulate the senses, 
be therapeutic by its very existence and 
even bring a community together. Whether 
it is an art show where people with and 
without disabilities gather together to enjoy 
viewing various works while listening to 
music, or a knitting circle, where a small 
group of people come together to work 
on individual projects, there is a sense of 
community and unity that evolves from 
these experiences. Over the past several 
months, New England Village has immersed 
itself into the community through the arts 
and the results have been impressive. 

Earlier this year, Art Director Melanie 
Zagwyn started a knitting group for people 
of all abilities and skill levels to work 
on their individual projects—together—
offering them the opportunity to chat and 
socialize or share techniques and ideas 
with one another. “We had about 13 fiber 
artists of various abilities who participated 
in this monthly gathering and it was just so 
rewarding to see the inclusiveness of the 
group,” she said. 

Melanie also turned the Ray Assembly 
Hall into an art gallery, where works created 
by individuals were on display along all 
the walls. She even held a type of coffee 
house event so that members of the public 
could come in, enjoy the artwork on display, 
and listen to music performed by Music 
Instructor Sean Carr. “It’s fun to have more 
than one genre at a time,” she said.

While art is an activity that can be done 
independently, it can be just as gratifying 
when it is a collaboration. “It’s amazing 
what can be achieved when many people 
work together. The finished product is the 
result of many and different talents and 
techniques and that makes it so special,” 
Zagwyn said. 

She used NEV’s spring celebration, 
formerly known as Siblings Day, to invite 
visitors to work on a quilt made of fabric 
hearts. She is now waiting for all the pieces 
to be sewn together, so she can hang it in a 
place where all of NEV’s individuals and 
visitors can enjoy it.

She brought a string art project, which is 
in the shape of the new CCEC logo, to the 
Pembroke Arts Festival and invited visitors 
to tie strings on the piece. She then brought 
it to Family Day where family members 

and individuals had the 
opportunity to contribute 
to the design. The finished 
product will be brought 
to the new facility at 42 
Winter Street, where 
it will be prominently 
displayed.

Members also had the 
chance to contribute to 
some of the Family Day 
activities. “There were 
several NEV individuals 
who helped create the 
photo booth props we 

used for the event,” said Zagwyn. The 
individuals helped to paint Grant Wood’s 
American Gothic, a Frida Kahlo work, 
and scarecrows that were used as props for 
photographing on Family Day. 

By far, she said, the most intricate and 
detailed collaborative piece, was the wall 
hanging that individuals from all NEV’s 
programs worked on together to present 
to President and CEO Gail Brown as a 
retirement gift. “We used hand-dyed fabrics 
in the quilt, as well as sculptures and other 
fabrics to create a Cape Cod scene. We 
embellished it with different items to create 
seashells, waves, the rocky beach and, of 
course, the famous Nauset Lighthouse in 
Eastham,” she said. 

Even this year’s art exhibit sponsored 
by the Plymouth Planning Committee 
had a collaborative theme. “Rather than 
each person served displaying their own 
individual pieces, this year’s theme, Escape 
Scapes, called on individuals to collaborate 
on pieces to put up in the show,” Zagwyn 
explained.

“It’s always nice to see these 
collaborations because they are such a 
wonderful example of what we can achieve 
together,” she said.  

Top Left: Lisa Heiman and Linda Malis work on the 
Community String Art Project. Top right: Maureen 
Leary talks to a community member about the string 
art project. Bottom Left: Stephanie Otis, Melanie 
Zagwyn, Maureen Leary, Helen Sawyer and Liz Calitri. 

 The Arts and the Community

Program Happenings
Sollar Wellness Center
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President’s Perspective

foster choice and control, human rights 
and dignity, and community access and 
integration. Our Day Habilitation programs 
were reviewed by CARF and received 
another three-year accreditation, the highest 
level awarded.
• We invested in employees by providing 
a wide range of training and professional 
development opportunities, created career 
ladders and new position descriptions, 
introduced competitive new benefits, and 
offered multiple salary increases; decreased 
the time to fill open positions with quality 
new hires and implemented an enhanced 
orientation program. Given minimum 
wage increases and the challenges with 
recruiting qualified, caring and competent 
direct support professionals, we prioritized 
increases to our DSPs and provided five 
increases over the past two years. 
• NEV’s public profile was enhanced 
within the broader community through 
increased staff-led events and networking, 
enhanced offerings at the wellness center, 
and the launch of a concerted multi-media 
marketing campaign to increase name 
recognition and encourage engagement. 
It was heartwarming to see the external 
support from DDS, local businesses, town 
and state officials, employers, Plymouth 
and Pembroke Chambers, and NEV 
supporters at our Winter Street Ribbon 
Cutting Ceremony that was held in August. 
In addition, the Sollar Wellness Center is 
now busy all the time, with a wide array of 
fully integrated health and fitness offerings 
for NEV participants, staff and the greater 
Pembroke community. 
• All financial and technical systems have 
been overhauled to bring NEV to 2019 
standards, including new phone systems, 
computer systems, financial management, 
registration and documentation systems; 
every staff member now has email and 
secure remote access to the intranet. 
• We formalized the admissions intake 
process and filled all residential vacancies. 
We created a waiting list that is now helpful 
as we look to fill two recent openings in 
Residential Services.
• We expanded our day services offerings 

to be more community based with better 
access to local businesses and employers. 
With the move to 42 Winter Street, we 
have already placed 6 individuals into 

competitive jobs making minimum wage. 
• Our social enterprise programs were 
redesigned to provide skills and training 
that create a pathway to employment 
and/or experiential learning experiences. 
We reworked our lease arrangement 
at Colchester Neighborhood Farm and 
are no longer in the farming business; 
however, day program participants are 
able to go to the farm on a weekly basis 
for an experiential learning opportunity 
in planting, growing, harvesting, cooking 
and donating food to our local food pantry. 
Our collaboration with outside groups 
has continued to grow at the farm with 
new partnerships formed with Healthy 
Plymouth, the Kingston Coalition for the 
Homeless, Silver Lake High School, and 
Terra Cura. 
• We have rebuilt relationships with DDS 
and other funders, participated in leadership 
roles at ADDP and ANCOR—our statewide 
and national industry groups—and 
enhanced the reputation of NEV as a quality 
provider of responsive, person-centered 
supports. 
• NEV’s planned giving program was 
launched and we increased grant writing for 
special initiatives.

In addition, this year we launched the 

NEV Family Association. We continued 
to improve accessibility to our homes and 
make updates to kitchens and bathrooms; 
we replaced generators, heating systems, 
repaired septic systems, and replaced 
vehicles. We sold the Hanson Building 
and purchased 42 Winter Street for our 
employment and community based day 
services program.

As we look to the future, NEV, like all 
human service agencies, will continue to 
be challenged with attracting the skilled 
and competent staff needed to deliver 
high quality person-centered services and 
supports. 
Senior Leaders agree that we need to 
• Expand and deepen Person-Centered 
Planning training and culture to codify 
all aspects of this approach into NEV 
operations. 
• Invest in training for all staff to expand 
clinical and behavioral expertise. 
• Continue to inspire a collaborative 
and positive culture that innovates and 
provides quality, respectful and professional 
supports.
• Expand and innovate day programs to 
increase referrals and meet the interests of 
individuals served and maximize potential 
in all its locations.
• Cultivate additional connections to 
employers, organizations, and residents 
in Southern Massachusetts communities 
adjacent to Pembroke.
• Recruit board members with diverse 
backgrounds and connections to NEV, 
funders, and the community.
• Engage the board in fund development 
and re-invigorate the Planned Giving 
initiative; identify funders/grants to support 
special projects and new initiatives.
• Create a diverse and robust volunteer 
program to expand community integration 
and inclusion opportunities.
• Invest in NEV’s physical infrastructure 
to assure that all buildings and grounds are 
safe, accessible and able to meet the current 
and future needs of individuals served.
• Continue to explore ways to innovate 
and optimize residential program offerings 
both on and off campus that meet current 
needs and attract younger and more diverse 
referrals.

Continued from page 2

Perspective

Continued on next page.

In September, ADDP presented Gail Brown with the 
2019 Trailblazer Award for the work she did with 
respect to the HCBS Settings Rule. 
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President’s Perspective

• Maintain and keep current with modern 
technology and invest in electronic case 
management, security, data collection/
reporting systems and staff training. 

As my tenure with New England 
Village comes to an end, my one wish 
was to resolve the challenge NEV faced in 
complying with the CMS HCBS Settings 
Rule before my departure. This issue has 
dominated much of my work here at NEV 
since January 2014, when CMS issued 
the final regulations on acceptable and 
unacceptable home and community based 
services. Well, it looks as if I am going to 
get my wish! Our hard work, advocacy 
and leadership working in partnership with 
DDS has paid off! In my latest conversation 
with DDS, I learned that as a result of our 
ADDP/DDS/HCBS workgroup meetings 
and internal conversations within EOHHS, 
the MA State Transition Plan is in final 
draft form and on the EOHHS Secretary’s 
desk for final approval to submit to CMS. 
This Transition Plan will reference that 
at one point a small number of providers 
were identified as challenged to meet the 
HCBS Settings Rule. The Plan will indicate 
that this small group of providers worked 
very hard and based on the licensing and 
certification reviews as of June 2019, 

providers that were licensed and certified 
with scores over 80%, comply with the 
HCBS ruling. No providers will be named. 
The MA State Transition Plan was expected 
to be submitted to CMS by the end of 
October 2019. I leave NEV knowing that 
this issue has been resolved to the best 
of my abilities and at this point, NEV is 
considered a compliant HCBS Setting!

It has truly been an honor to serve as 
NEV’s CEO over these last seven years and 
I am proud of the dedicated team that I have 
built and all that we have accomplished 
together. I have formed so many wonderful 
relationships here at NEV and with others 
externally in my work on behalf of NEV 
that will last a lifetime. The wall hanging 
given to me by NEV participants is so 
meaningful to me in so many ways. Just as 
the Nauset Lighthouse provided guidance 
to mariners that needed to navigate the 
treacherous coastline of Cape Cod, I will 
look at this artwork and remember the many 
challenges I faced as CEO of NEV and my 
commitment to providing the leadership 
and guiding light that kept NEV on 
course through significant transformations 
resulting in so many positive outcomes. We 
have remained true to our mission, provided 
excellent, quality and responsive person-
centered services and are well positioned 
for the future. The wall hanging is also 
a visual reminder for me of what can be 
accomplished through collaboration and 

teamwork using the unique talents and skills 
of all people with differing abilities. As 
NEV navigates the ever-changing external 
environment and workforce challenges 
ahead, your next CEO will serve to provide 
the leadership and guidance needed to 
navigate the continually changing policy 
landscape, to meet the needs of NEV 
participants and ensure that NEV remains 

strong and viable to fulfill its mission. I 
wish NEV continued success in the years 
ahead. 

Gail T. Brown, CRC, LRC, LCSW 
President/CEO

Continued from previous page.
Perspective

Remember New England Village 
in your will or estate plan.

Your gift can help ensure that New England Village will 
always be a place where people with intellectual and other 

developmental disabilities can thrive and grow.

For more information about bequests or other planned giving opportunities, please contact  
Dolores Rezendes at (781) 293-5461 x107 or by email at drezendes@newenglandvillage.org

Leave a Lasting Legacy

The collaborative artwork presented to Gail at her 
retirement party.
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cause of death among people with autism 
that wander is drowning.” 

Susana says finding an instructor with 
Raymond’s background and skillset was 
truly a stroke of luck. 

 “I had been looking for swimming 
classes for my twin boys but because 
of sensory issues and other behaviors 
associated with autism, they couldn’t be put 
in traditional swim classes; the teacher had 
to have experience working with children 
with disabilities,” she said. 

“I can’t say enough about what a 
wonderful teacher Patrick has been,”  
she said. 

Though the boys are twins, Susana said, 
they are opposites when it comes to the 
water. “One is a daredevil with no fears, but 
the other is much more cautious,” she noted. 

Because of these differences, Raymond 
decided the best approach to the lessons 
would be to teach them individually, in 
30-minute private sessions, so that he could 
focus on each child’s unique needs. 

“A one-to-one style tends to work best,” 
Raymond noted. 

Susana said the lessons have made a 
world of difference. She said in the past 
year, her son who loves the water has not 
only learned to swim and float, he has 
learned to understand the dangers associated 
with water and how to keep himself safe. 
“When we are in the ocean or at a pool, 
I notice when he gets tired, he will turn 
himself over and start to float,” she said. 

Her other son, she said, has learned to 
embrace being in the water. “Prior to his 
swim lessons, he would come out of the 
pool and his hair would be completely dry,” 
she said, chuckling at the memory. Now, 
he knows how to put his face in the water, 
blow bubbles, and use proper breathing 
techniques. 

It wasn’t just acclimating the boy to the 
water. He also needed an environment that 
was quieter than most traditional swimming 
lessons, which tend to have a lot of shouting 
coming from the other students in the pool, 
and the sounds more pronounced because of 
the acoustics in the pool area, she explained. 
“He has sensory issues and when it gets too 
loud, he is uncomfortable and it’s difficult 

for him to concentrate 
and focus.” 

Because the Sollar 
Wellness Center was 
built specifically for 
people with intellectual 
and developmental 
disabilities, the pool area 
absorbs sound better 
than most traditional 
indoor pools and 
because it is a private 
lesson, there is no noise 
from other swimmers. 
Raymond also got a 
little creative when he 
incorporated pleasant 
sounds by playing some 
of his student’s favorite 
music during the lessons. 

 “The environment of the pool area is 
as critical to my son’s success as Patrick’s 
teaching style,” said Susana.

Susana was so impressed with the 
progress that the boys had made, she 
told another woman about the SWC and 
Raymond’s success with the boys. 

Like Susana, her friend’s son is also on 
the spectrum and had a strong dislike for 
being in the water. And it wasn’t just pools, 
oceans or lakes. Bath times were difficult, 
and he really needed to be desensitized to 
the feel of water. 

“He was very verbal and very smart, 
but he had tactile issues and was definitely 
opposed to getting into the water,” 
Raymond recalled.  As with his other 
students, Raymond began the lessons by 
learning about the boy’s interests and the 

kinds of things he liked and didn’t like. 
From there, he adjusted his techniques and 
was able to steer the boy toward entering 
the pool. 

By the end of the first lesson, the boy 
went in the pool. And after only five 
lessons, he was swimming independently, 
propelling himself around the water. “He 
progressed very quickly, and bath times are 
no longer a struggle,” Raymond said. 

The best outcome, Raymond said, was 
when the boy attended a party at a lake and 
was able to go in the water and play with 
his cousins. “My initial goal for him was to 
just get him in the water and acclimated and 
he has surpassed that,” Raymond said. 

For more information about swimming 
lessons at the Sollar Wellness Center,  
please contact Patrick Raymond at:  
781-293-5461 x202. Lessons are available 
for people of all ages and abilities. 

H2 Oh!
Continued from page 1

Patrick Raymond helps a student  
acclimate to the water.

Program Happenings

Scoops
is published twice a year.

Stay up to date on Village happenings by subscribing to Village 
Connections our monthly electronic newsletter.

Just send your email address to mstanley@newenglandvillage.org
and we’ll add you to our broadcast list. 

Scoops is written by Mary Stanley and edited by Dolores Rezendes
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Staff Updates

NEV Welcomes A warm welcome is extended to the following employees who joined 
New England Village since the Spring edition of Scoops was published.

Administration (CCEC)
Michelle Beers

Assistant Manager
Larry Mathis

Assistant Residential Director
Kristin Carlander

Maryanne McNamara

Direct Support Professional
Alexander Altenor

Kathy Armond
Sophia Auguste

Kathleen Barbosa
Courtney Bondarek

Susan Bustin
Taylor Davis

Neusa DePine
Claudia Gomes
Madison Hendry
Jude Igbineweka
Richard Lapham
Rebecca Lecoin

Victoria McGloin
Diedre Morse
Emily O’Neill
Gethro Pierre

Karine Querido
Mikaela Roberts
Hannah Schraut
Helena Soares

Sara Soares
Emmanuel Tales
Debra Tauber

Melany Vicente
Alice-Elizabeth White 

Facilities Manager
John Estabrooks

Human Resources Director
Sharon Chevalier

Licensed Practical Nurse 
Tania Felder

Paraprofessional
Kristen Dunn

Jennifer Higgins

Residential Program Manager
Debra Berardinelli

Shelby Zacher

Relief Direct Support 
Professional

Stephanie Clemat
Cris DeBarros
Bethany Goode

Korey Jones

Relief Paraprofessional
Colin Powers

Sr. Payroll Administrator
Donna Fitzgerald

Staff Accountant
Martin O’Malley

2019 Family Day Staff Awards

Melissa Kieran  
Collaboration Award

Patty Carson-Sasso
Leadership Award

Maggie O’Connor
Doing the Right  

Thing Award

Lindsey Stone
Service with Care Award 

Amanda Peters
WOW Award

Dave Salamone
Service With Care Award  

Posthumous

Jonathan Weinman
Champion of Change 

Award

With so many employees who 
really go above and beyond for 
the people they support, we added 
a few extra awards to the Staff 
Recognition portion of our Family 
Day event. This year, we had six 
categories of  awards: WOW, 
Service with Care, Champion of 
Change, Doing the Right Thing, 
Collaboration, and Leadership. 
We are so proud of these staff 
members as well as all NEV 
employees who work so hard to 
deliver exceptional care to the 
people we support. 
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